MWHUCTEPCTBO TPYJA U COLIMANBHON 3ALLNTLI POCCUACKOWU
OEOEPALINU

PEKOMEHOALIUA
Nno NorPAQAKY NPOBEAEHUA OLEHKWU KOPPYTNUWOHHBLIX PUCKOB
B OPTAHU3ALINU

1. O6wme nonoxeHus

[IpencraBnennble PexomeHnanuum 1o MHOPSAAKY IPOBEIEHUS OLEHKH KOPPYNLIMOHHBIX
PHCKOB B Opranuzanuu (naiee - PekomeHaalnu) pacKpbhIBalOT OOIIME MOAXOAbI U OCHOBHbBIE
OCOOEHHOCTH TPOBENEHUS TakoW oueHkH. IIpu 3TOM opraHuszauusM Opu OPOBENEHUM OLIEHKU
KOPPYILMOHHBIX PUCKOB CJIEAYET NOMOJIHUTENbHO YYUTHIBATh MaclITaObl U cHeruduKy cBOEi
JESITEIbHOCTH, @ TAaKXKe YK€ MPUMEHSIIOIIMECS TOIX0/Ibl K OLIEHKE MHBIX TUIIOB PUCKOB. B aTOM
CBSI3U COOTBETCTBYIOIIMI MOPATOK MOKET KOPPEKTUPOBATHCS OpPraHU3alUsIMU B 3aBUCUMOCTH OT
yKa3aHHBIX WA UHBIX 0COOEHHOCTEH, KaK B YaCTH OTICIBHBIX MOJIOKEHHI (CYOBEKT MPOBEICHUS
OLICHKH, [TepeUeHb KOPPYILHUOTEHHBIX ()aKTOPOB, KPUTEPUH 3HAUYUTEIBHOCTH yIliep0da u T.1.), TaK
U TNPUMEHUTEIBHO K IIPOLIECCY OLIEHKH KOPPYNLIMOHHBIX PHUCKOB B IEJIOM (M3MEHEHHE
MOHSITUIHOTO anmnapaTa, STATHOCTH MPOBEACHUSI OLICHKHU U T.IL.).

2. OCHOBHbIe NOHATUSA

B mHacrosmux PekoMeHIAnusaxX WCIONB3YIOTCS CICIYIOIIUE OCHOBHBIC TEPMHUHBI U
OIIPE/ICIICHUS:

KOPPYIIIMOHHOE MTPaBOHApYyILIEHHE - 3JI0yNOTpeOIeHne MOTHOMOYHUSIMHU, 3J10yOTpeOIeHne
JOJDKHOCTHBIMU IMOJTHOMOYHUAMH, Aada B3ATKH, IOCPCIHUYCCTBO BO B3ATOYHUYCCTBEC, ITOTYUYCHUC
B3STKH, MEJIKOE B3STOYHMYECTBO, KOMMEPYECKHI MOJKYI, TOCPEJHUYECTBO B KOMMEPUYECKOM
MOJAKYTIE, METKHI KOMMEPUYECKHI MOJIKYI JIMOO MHOE HE3aKOHHOE MCIOJIb30BaHUE (HU3UIECKUM
JUIIOM CBOEro JOJDKHOCTHOTO TIOJIOKEHUS (IIOJIHOMOYMM) BOIPEKH 3aKOHHBIM HHTEpEcaM
oO1iecTBa, roCyJapCcTBa, OPraHMU3alluy B LEJNSIX MMOJIy4€HUS BBIT0JIbI (IPEUMYLIECTB) AJIs ce0s Uiin
JUIS TPETHUX JIUIL JTMOO HE3aKOHHOE MPEJOCTaBIEHUE TaKOH BBITO/Ibl YKa3aHHOMY JIMILY IpYTHUMHU
(1)I/ISI/I‘~I€CKI/IMI/I JMIaMH, a TaKKC COBCPHICHUC YKA3aHHBIX I[GSIHI/Iﬁ OT MMCHHU HMJIM B MHTEpPECCAX
IOPUANYECKOTO JINLIA;

KOPPYNIMOHHBIM PUCK - BO3MOKHOCTb COBEpUICHHS] PaOOTHUKOM OpraHU3aliH, a TAKXKe
VHBIMU JIMLIAMHU OT UMEHHU HUJIU B UHTEpPECaX OPraHU3aluu KOPPYILMOHHOIO [IPABOHAPYILECHHUS;

OLICHKa KOpPPYILHOHHBIX pPHUCKOB - OOMMI mporecc HASHTU(UKALNMK, aHaiu3a U
paH)KMPOBAaHMSI KOPPYIILIMOHHBIX PUCKOB;

UICHTUPUKAIUS KOPPYIIIMOHHOTO pUCKA - MPOLIECC ONMpEeeNeHUsl Uil KaXJaoro Ou3Hec-
nporiecca 1) KpUTHYECKUX TOYEK U 2) BO3MOXKHBIX KOPPYIIMOHHBIX MPAaBOHAPYIIEHUH, KOTOpbIE
MOTYT OBITh COBEpLIECHBI PAOOTHUKAMHU OPTaHU3ALUU B KAKIOW KPUTHUECKON TOUKE;

KpUTHYECKass TOYKa - MOJIPOIEeCcC, OCOOCHHOCTH peajH3alMd KOTOPOrO CO3JAr0T
OOBEKTHUBHBIE BO3MOXHOCTH [UIsI COBEpUICHHS PaOOTHHUKAMHU OpraHU3aluy KOPPYMIIMOHHBIX
[IpaBOHAPYLICHUN;

MOAIPOLIECC - YCTAHOBJIEHHBIE PETYIUPYIOUIMMH JTOKYMEHTaMU MPOLEAYPhl U peajbHbIe
JNEHCTBUS W B3aUMOJEHCTBUS CTPYKTYPHBIX IOJpa3AelieHUl, KOJJIETHAIbHBIX OpIraHOB,
pabOTHUKOB OpraHU3ally, COBEPIIAEMbIE B IIENAX pealn3alliil KOHKPETHOro OM3Hec-mpolecca
(HanmpuMmep, (hopMUpPOBaHHE IJIaHA TPOBEACHUS 3aKYIOK, pa3padoTKa JOKYMEHTAIMH K 3aKyIIKe,



00BsIBIICHUE 3aKYTNKH, IPUEM 3asiBOK OT YYAaCTHHKOB U T.J. - MOAMPOIECCH], UMEIOIINE MECTO B
paMKax OCYIIECTBIICHUS 3aKYIIOUYHOM JEATEILHOCTH OPraHU3alUN );

OM3HEC-TIPOIIECC - PETYJISIPHO TOBTOPSIONIASCS IMOCIEIOBATECIBHOCTh B3aMMOCBSI3aHHBIX
JEHCTBUH CTPYKTYPHBIX MOAPA3ICIICHUN U OTJCIIBHBIX pA0OTHUKOB OpraHU3alliu, HAlIPaBICHHBIX
Ha peaM3alliio YCTaBHBIX Lened ((PpyHKIUH) opraHu3anvu (Hampumep, OTACIbHBIM OW3HEC-
MIPOIIECCOM SIBIISICTCS 3aKyIIOYHAs ACITeIbHOCTh OpraHU3aIim);

HampaBlIeHUE JEATEIBHOCTH - COBOKYIHOCTh OHW3HEC-MIPOLIECCOB, HANpaBICHHBIX Ha
peaM3anui0 €IUHOW ycTaBHOW Ienu ((QyHKIMH) OpraHu3aluu (HampuMmep, Takhe Ou3Hec-
MPOLECChl, KaK 3aKylo4Has JAeATelIbHOCTh, KaJpoBas paboTa M YIpaBJICHHUE IEPCOHATIOM,
AJIMAUHUCTPATUBHO-XO3SIICTBEHHOE M MaTepUAIbHO-TEXHUYECKOe oOecreyeHne W T.I.,
COCTaBIISIIOT €AMHOE HampaBieHUEe esTeNbHOCTH "ObecneueHne 1esTenbHOCTH opranu3anun”);

aHAJIN3 KOPPYIIIMOHHOTO PUCKA - MPOIIECC MOHUMAHUS MPUPOABI KOPPYIIIMOHHOTO PUCKA U
BO3MOXKHOCTEH ISl €ro peanu3aluy MocpecTBOM 1) BisBIIeHUs Hanboee BEPOSTHBIX CIIOCO00B
COBEpILCHMUS] KOPPYNIIMOHHOTO TIPABOHAPYIICHUS TIPU  peajnu3anuu  Ou3Hec-Tpolecca
("KOppyNUHUOHHBIX cxeM") M 2) OmpeneseHus AOHKHOCTEM WM IMOJHOMOYHHM, KPUTHYECKU
BYKHBIX ISl peasi3aliii Kax 01 "KOppyNIMOHHON cXeMbl";

KOPpPYIIIMOHHAS CXEeMa - BBICTPOSHHBIM [0 OMNpEAEeNCHHOMY CIICHApUI0 MEXaHU3M
WCIIOJIH30BAaHUS PAOOTHUKOM ITOJTHOMOYHMH B JIMYHBIX IEJISIX WM B HUHTEpPEcax TPEThUX JIUIL
(Hanbosee BEpOSTHBIN CIIOCOO COBEPILICHUSI KOPPYMIIMOHHOTO MPABOHAPYILICHUS).

HHAUKATOp KOppYIILUKU - CBCACHHA, YKAa3bIBAIONIMEC Ha BO3MOXHYIO IMOATOTOBKY HIJIN
COBCPUICHHUC pa6OTHI/IKOM OpraHu3al KOPPYHNIIUOHHOTO ITPABOHAPYIICHUA

paHXHpPOBaHUE KOPPYNUHOHHBIX PHUCKOB - MPOILIECC OMPEACIICHUS YPOBHS 3HAYMMOCTH
KQKIOr0 KOPPYMIIMOHHOTO PUCKAa C y4eToM 1) BO3MOXKHOTO yiepOa B cllydae peaau3alud
KOPPYIIIMOHHOTO PHUCKa U 2) BEPOSITHOCTH peau3allii KOPPYMIIHOHHOTO PUCKA, a TaKKe HX
MOCIEAYIOLIEE PAHKUPOBAHUE 10 CTEIEHU 3HAYUMOCTH.

3. MoaxoAabl K npeaBapuTenibHOMY onpeaeneHuro Haubonee
KOPPYNUUOHHOEMKUX HanpaBneHUn AesaTeribHOCTU OpraHM3auum

3.1. B mensix pamyoHalIbHOIO HMCIOJIb30BaHUS OTPaHMUYEHHBIX KaJpOBBIX, (PUHAHCOBBIX U
MHBIX PECYpPCOB OILIEHKa KOPPYNLIMOHHBIX PUCKOB B OpPraHM3alMM MOXKET NPOBOJIUTHCS HE B
OTHOIIEHHUHU BCEX HAIPABJICHUH J1€ATEIbHOCTH OJHOBPEMEHHO, a IIOCIEI0BATEIbHO B OTHOILIEHUHN
OTAEIbHBIX OU3HEC-TIPOLIECCOB.

3.2. HaunnHath OIIEHKY KOPPYMNIIMOHHBIX PHUCKOB CIEAYeT C IMOTEHIMaJbHO Haubosee
KOPPYIIIMOHHOEMKHUX HalpaBJICHUHN JEATEIbHOCTH U OM3HEC-TIPOIIECCOB OpraHU3alHH.

OCHOBHBIMU KPUTEPUSMHU IIPU UX ONPEJIETICHUNA MOTYT OBITh CIIEYIOLIHE:

- CyTb OM3Hec-TIpoliecca, Mpearoararnas HaTuIue JHll, CTPEMSIIUXCS TOTYYUTh BBITOTY
(MpeuMyIIecTBO), pacnpeneisieMoe opranusaniei u (Win) ee oTAeIbHbIMUA PaOOTHUKAMMU;

- B3aUMOJIeHicTBME B paMKax OHM3HEc-Tpolecca € MPeICTaBUTEISIMA TOCYIapCTBEHHBIX
(MyHUIIMNIAIIBHBIX) OPraHoB, TOCYJapCTBEHHBIX Kopropanui (KOMOaHWi), oOpraHu3anui,
CO3AaHHBIX JUIs BBIIIOJHEHUS 334, IOCTaBICHHBIX II€PE] TOCYy1apCTBEHHBIMU OPraHaMu;

- HAIMYHWE JIUII, 3aNHTEPECOBAHHBIX B MIOJIyYCHUH HEAOCTYITHOW UM MH(POPMAINH, KOTOPOH
o0agaroT pabOTHUKM OpraHU3aINHg;



- HaJM4Yue CBEIEHUH O PacHpOCTPAHEHHOCTH KOPPYMNIHMOHHBIX TMPABOHAPYIIECHUN MpHU
peanu3anuy OM3Hec-mpoIecca B OPraHU3aliy B MPOILUIOM MIIM aHAJIOTUYHBIX OU3HEC-TIPOIIECCOB
B JIPYTUX OpTaHU3AIMSIX.

3.3. K uucny HanpaBleHUH JESITEILHOCTH, IOTCHIIMAIBLHO CBSI3aHHBIX C HamOolee
BBICOKUMH KOPPYIIIMOHHBIMU PUCKaMHU, B TIEPBYIO OYEPEIb OTHOCSITCS CIIEAYIOIINE:

- 3aKyIIKa TOBAPOB U YCIIYT JUI HY’K]Jl OpraHu3aluu;
- IOJIy4EHUE U ca4ya B apEHly UMYILIECTBa;
- peanu3alys UMYyIIeCTBa, B TOM YHCIIE HETPO(QUIbHBIX aKTHBOB;

- moOble (QyHKLIMHU, Hpeanosiararolne (pUHAHCUPOBAHHWE OpraHu3alMen JesTeIbHOCTH
bu3nYECKUX U IOPUAMYECKUX JIHILL (HalpUMEp, IPEI0CTaBIEHNE KPEIUTOB, CIIOHCOPCKOM OMOIIH
U T.J.).

B kxadyecTBE OCHOBHOIO KPUTEPHS NAIBHEUINErO PaHKUPOBAHMS YKa3aHHBIX HAIPABICHUU
NESITEIbHOCTH MOXKET MCIIOJIb30BaThCs 00beM (PMHAHCOBBIX CPECTB, PACIPEEIIIEMbIX B paMKax
TOTO WJIM MHOTO OU3HEC-TIpoIecca.

OnpeneneHHble KOPPYINLUUOHHBIE PUCKA MOTYT BO3HHMKAaThb W B IIPOLECCAX YIPABJICHUS
NEPCOHAIIOM OPraHHU3aIliy, B YACTHOCTH IIPH pacIipeaesieHnH (POHIOB OIIIATHl TPYAa U PUHITHN
peLIeHHI 0 TPEMUPOBAHUH PAOOTHUKOB.

3.4. K uncny KOppyNIIMOHHOEMKUX HAMpPaBICHUN JESTEIbHOCTH TAK)XKE OTHOCATCS y4acTHE
OpraHu3aliy B TOCYAapCTBEHHBIX (MYHUIMIATIbHBIX ) 3aKYIKaX U 3aKyIKaxX, IPOBOAMMBIX HHBIMU
OpraHu3alUsIMM, a Takke OW3HEC-TIPOLIECChl, MPEANOaralollue B3aUMOJEHCTBHE C
rOCYJapCTBEHHBIMU OpraHaMH, OCYILECTBIISAIOUMMU KOHTPOIbHO-HAA30PHBIE, Pa3pEIIUTEIbHEIC,
perucTpanonHble (YHKIUY 10 paclpeeseHNI0 O01)KETHBIX aCCUTHOBAaHUM, CyOCH TN, a TaKkKe
OTPaHUYEHHBIX PecypcoB (KBOT, 3MEJIbHBIX YUAaCTKOB U T.II.), U UHbIE (DYHKIIMH, TIEpEUUCIICHHbIE
B pazzene II moxaroroBneHHbix MuHTpynom Poccum Metoanuecknx pekoMeHAAlUi 10
MPOBE/ICHUIO OLIEHKH KOPPYNLUOHHBIX PUCKOB, BO3HUKAIOIINX MTPH peaau3auu GyHKuui. <I1>

<1> Meroanueckue pPEKOMEHJAIMHU IO INPOBENCHUIO OLICHKH KOPPYNIMOHHBIX PUCKOB,
BO3ZHUKAIOIIMX MpU peanu3auuu (QyHKUMHA, pa3MmelleHbl Ha oduuuanbHOM caiite MuHTpyna
Poccun B MH(POPMALMOHHO-TEIEKOMMYHUKAITMOHHON CeTH "NuTepHer":
https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OtnenpHO pPEKOMEHAYETCS OLIEHMBAaTh PHUCKH, CBA3aHHBIE C OCYIIECTBICHUEM
OpraHu3aiyeil BHEIIHEAKOHOMUYECKON NESTeNbHOCTH WINM B3aUMOACHUCTBHEM C 3apyOeKHBIMU
KOHTpareHTaMu. B  4YacTHOCTH, OpraHu3alii HEOOXOJUMO  YYMUTHIBaTH  TPEeOOBAaHUS
AHTUKOPPYIIIMOHHOTO 3aKOHOJIATENIbCTBA TOW CTpPaHBI, HA TEPPUTOPUU KOTOPOMl OHA WIH ee
KOHTPareHThl OCYIIECTBIISIOT CBOIO ACATEIBHOCTH, YN 0C000€ BHUMAHHUE CUTYaIUsIM, KOT/1a
Ha OpraHM3aLMUIO0 PACHpPOCTPAHAIOTCA TpeOoBaHMSA 3apyOekKHOT0 AHTUKOPPYHIIMOHHOTO
3aKOHOJIaTEILCTBA  DKCTEPPUTOPHAIIBHOTO JEWCTBHUS, B dacTHOCTH, 3akoHa CIHIA o
KOPPYMIMOHHBIX TpakTHkax 3a pybexom (Foreign Corrupt Practices Act - FCPA) u 3akoHna
BenukoOputanuu o B3srounudectse (Bribery Act).

3.6. KoppynuuoHHbIE PHCKH MOTYT BO3HUKATh NPH peaau3alMd MPAKTHYECKU JIE0OO0Tro
Ou3Hec-TIpolecca, IPUYEM KaK B CBA3M C ACHCTBUSIMU PAOOTHUKOB OpraHM3alliy, TaK U B CBSA3H C
JeMCTBUSAMU MPHUBIIEKAEMBIX OpraHu3alueil areHToB, KOHCYJIbTaHTOB, AUCTPUOBIOTEPOB U T.II.


https://login.consultant.ru/link/?req=doc&base=LAW&n=178382&date=21.04.2023&dst=100030&field=134
https://login.consultant.ru/link/?req=doc&base=LAW&n=178382&date=21.04.2023&dst=100010&field=134

Hcxons u3 aToro, gaxke B TeX ciaydasx, Korja IpOBOINUTCS MPEABAPUTENBHOE PAHKUPOBAHKE
HaIlpaBJICHUN JEATEIBHOCTH B 3aBUCUMOCTH OT MOTECHIMAIBHBIX KOPPYHIIMOHHBIX PHUCKOB,
1eeco00pa3HO B KOHEYHOM HTOre IPOBECTH OLEHKY KOPPYMNIMOHHBIX PHCKOB JI BCEX
HAIpPaBJICHUH 1€ATEIbHOCTH U OM3HEC-TIPOLIECCOB OpraHU3aluu.

3.7. Ilo uToram mpenBapUTEILHOTO PAHKUPOBAHUS 11E1€CO00Pa3HO pa3eIUuTh Bce OU3Hec-
IIPOLECCHl OpraHU3allid Ha HECKOJIBKO TpyHI B 3aBUCUMOCTH OT IIPEANOJaraeMoi
MOJIBEP)KEHHOCTH  Ka)XI0ro Ou3Hec-mpoliecca KOPPYHIMOHHBIM pHCKaM, pa3paboTaTb U
YTBEPAUTh NPHUKA30M DPYKOBOJAWUTENSl OpPraHU3alMM KaJCHJApHbIM IUIAaH IPOBEIEHUS OLEHKU
KOPPYINIUOHHBIX PUCKOB.

4. O6WMN NOPAAOK OLIEHKU KOPPYNLIMOHHbIX PUCKOB

Hpouezlypa OLCHKHU KOPPYHNIUOHHBIX PUCKOB COCTOUT U3 HCCKOJIBKUX IMOCICA0BATCIBHBIX
OTaIlOB:

a) HOHFOTOBHTGHBHLIﬁ 9Tall: IPHUHATHC PCHICHUA O IMMPOBCACHNUN OLCHKNU KOPPYILIMOHHBIX
PUCKOB, OIIPCACICHUC MECTOJHUKHU U IJIaHA IMTPOBCACHUA OLICHKU, HA3HAYCHHUC JIUL, OTBCTCTBCHHBIX
3a IMPOBCACHUC OLICHKH, OIIPCACICHUC MOJTHOMOYHMI U 00SI3aHHOCTEH pa6OTHI/IKOB OopraHusalvuu B
CBs3U C IPOBCACHUCM OLCHKH, COCTABJICHUEC IICPCYHA U IIOATOTOBKA HCO6XOIII/IMI)IX JOKYMCHTOB;,

0) sTan onmcaHusi OM3HEC-TIPOIIECCOB: MPEICTABICHUE BCEX HAMPABICHUH JEATCILHOCTH
opranu3zanuu B (opme OM3HEC-TIPOLIECCOB, OMUCAHUE TIOANPOIIECCOB, COCTABIISIOMINX KaXKIbIi
OM3HEeC-TIpoIIecc;

B) 3Tall WACHTU(PUKALUU KOPPYIIIMOHHBIX PUCKOB: BBIJICJIIEHUE B KAXKIOM aHAIU3UPYEMOM
Ou3Hec-Tpoliecce KPUTUYECKMX TOYEK M 0Olee OMMCAaHHWE BO3MOXKHOCTEHM Ul peanu3aluu
KOPPYILIMOHHBIX PUCKOB B KaX/10M KPUTUYECKON TOUYKE;

r) 9Tall aHaJIn3a KOPPYIIIUOHHBIX PUCKOB!

1) mnoarotoBka AeTambHOr0 (OPMAIM3OBAHHOIO ONHUCAHHUS BO3MOXKHBIX CIIOCOOOB
COBEpILEHHs] KOPPYNLHUOHHOTO IpaBOHAPYIIEHUS B KPUTHYECKOH Touke ("KOppYyNLUOHHBIX
my.
cxem");

2) ¢popmupoBaHUE NMEPEUHs AOJKHOCTEH pabOTHUKOB OpraHU3aIiK, KOTOPble MOTYT OBITh
BOBJICUEHBI B COBEPILIEHUE KOPPYIIIMOHHOTO IPABOHAPYIIEHUS B KPUTUYECKOU TOUKE;

J) dTal pPaHXUPOBAaHUS KOPPYNLHOHHBIX PUCKOB: OIIEHKA BEPOSTHOCTU pPEATU3aLUU U
BO3MOXHOIO ymep0a OT peanu3alud KaxXJoro KOPPYIIMOHHOIO pHUCKa, PAaHXHPOBAHUE
KOPPYNIMOHHBIX PUCKOB 10 CTETIEHW 3HAYMMOCTH B COOTBETCTBUU C 3apaHEE yCTAHOBJIECHHBIMU
KpUTEpUSIMU W  OINpeAeJeHHe MPUOPUTETOB MpPH MNPUHATHH Mep [0 MUHUMH3ALUUU
KOPPYNIHOHHBIX PUCKOB;

€) JTam pa3pabOTKM Mep MO0 MHUHHMH3AIUH KOPPYNIMOHHBIX PHUCKOB: TOJTOTOBKA
NpEeUIOKEHU M0 MUHUMM3AIMKA BCEX WIM Haubojee CYIIECTBEHHBIX HJICHTH()UIMPOBAHHBIX
KOPPYILHOHHBIX PUCKOB;

k) 3Tar ohopMIIEHUS, COTTIACOBAaHUS U YTBEPXKICHUS PE3YJIbTATOB OIICHKU KOPPYIIIHOHHBIX
PHUCKOB: (hOpMHUPOBAHKE U MPECTABIICHNE HA YTBEPKACHUE PYKOBOJUTEIIO0 OPTaHU3allu1 peecTpa
(MaTpuIpl) KOPPYNIIMOHHBIX PHCKOB OpraHU3allMd W TEpeuHs OJDKHOCTEH, CBS3aHHBIX C
KOPPYNIHMOHHBIMUA PUCKAMHU.

5. MoaroTtoBka K NpoBeAeHUIO0 OLIeHKU KOPPYNLMOHHbLIX PUCKOB



5.1. OueHka KOppYNLUMOHHBIX PHUCKOB B OpPraHU3alMd IPOBOAMTCS B COOTBETCTBUM C
YTBEPKACHHOM IPUKA30M PYKOBOJUTEN OpPraHU3alMyd METOIUKON OLIEHKH KOPPYILIMOHHBIX
pUCKOB. Eciin OLleHKa KOPPYNIIMOHHBIX PUCKOB B COOTBETCTBUHU C YTBEPKICHHON METOIUKON yxKe
IPOBOJWIIACH PaHee, Nepe]] NPOBEIeHUEM O4YepeIHONW OLIEHKM HE0OXOAMMO MPOaHAIN3UPOBATh
aKTyaJIbHOCTh METOJHMKH U IPU HEOOXOIUMOCTH BHECTH B HEE KOPPEKTHBBI.

5.2. PemeHue 0 TPOBEACHHHM OLEHKH KOPPYIIUOHHBIX PUCKOB IMPUHUMAETCS
PYKOBOJUTENIEM OPTaHU3aLUU B OPOPMIISETCS €ro MPUKA30M.

5.3. OueHka KOppYNIHOHHBIX PUCKOB B OpraHU3allMd MOXET ObITh MOpYy4YeHa
MO/Pa3/IeNICHUI0, OTBETCTBEHHOMY 3a MPEAYNPExKICHUE KOPPYILIHH, BIAJEIblIaM OLICHUBAEMBbIX
OHM3HEC-TIPOIIECCOB, BHEIIHUM 3KCIepTaM, ClIeUaIbHO CO3/IaHHO padoueilt rpymme. [Ipu Bei6ope
CyOBbeKTa TIPOBEACHHUS OICHKH KOPPYIMIMOHHBIX PHUCKOB CIIEAYET YYUTBHIBATH BO3MOYKHBIC
MPEUMYIIECTBA U HEAOCTATKU Ka)XI0T0 MOIX0a.

5.4. Ilpu npoBeeHNN OLIEHKH KOPPYIIMOHHBIX PUCKOB COTPYAHUKAMH, OTBETCTBEHHBIMU
3a IPEeAYIPEKIACHUE KOPPYIILUY B OPTraHU3aLUU, IPEUMYILECTBAMU SBIISIOTCS UX HE3aBUCUMOCTD
OT BIAACIBLUEB OLICHUBAEMBIX IPOLECCOB, M, KaK CIEACTBHE, OTCYTCTBHE JMYHOHU
3aMHTEPECOBAHHOCTH B COKPBITHH BO3MOXHBIX IPOOJIEM, a TAK)Ke HAJTMUKE Y TAKUX COTPYAHUKOB
KOMIIETCHIIMM 110 BBIABJICHUIO IIPU3HAKOB KOPPYILMOHHBIX IPaBOHApylIeHHH. Bmecre ¢ Tem
Takue COTPYAHMKHM 3a4acTyl0 He o0JiafjaloT HEoOXOJMMBIM IOHMMaHUEM CHeuu(uKu
OLIEHUBAEMBIX IIPOLECCOB, OCOOCHHO €CIIM MX pealn3alus IpernoiaracT Haluuue CleluaabHbIX
TEXHUYECKUX 3HAHUM.

5.5. Tlpu mpoBeneHWU OLEHKH PUCKOB COTPYIHUKAMHU TNPO(UIBHBIX MOIpa3/IeICHUH,
peau3yoLIMX TOT UM MHOM OM3HEc-TIpoliece, CUTyalus oOpaTHas: Takue COTPYIHUKH XOPOILIO
IOHUMAIOT Crelu(UKY OLEHHMBAEMOro OM3HEC-TPOLEcCa U COCTABISIOIIMX €ro MOJIPOLIECCOB,
OJTHAKO OOBIYHO HE 00JaJalOT HABBIKAMHM 110 BBIBJIEHUIO NPU3HAKOB KOPPYIMLHMOHHBIX
IIPaBOHAPYLIEHUH U MOTYT HAMEPEHHO CKPBIBaTh CYIIECTBYIOIIHAE PEAIbHBIE U NOTCHIIMAIbHBIC
npoOjaeMbl M KOPPYILMOHHBIE CXEMbl B peaM3yeMblX UMM OH3HEec-Tpoleccax B JIMYHBIX
MHTEpeCax.

5.6. B ompenencHHBIX CiIydasx IIOJIE3HO IPUBJIEKAaTh K IPOBEACHHUIO OLICHKHU
KOPPYILIMOHHBIX PHUCKOB BHEIIHHUX OKCIEPTOB. YYacTHE BHEIIHMX 3JKCIEPTOB IO3BOJSAET
IPOBECTU OLEHKY KOPPYMIMOHHBIX PUCKOB B YCJIOBHUAX, KOTJa paOOTHUKM OpPraHU3alUU He
007a1al0T HEOOXOJAUMBIM ONBITOM W KOMIIETEHUIUSMU B c(epe BBISBICHUS BO3MOXKHBIX
KOPPYIIIMOHHBIX CXE€M, YTO OCOOCHHO aKTyaJbHO IpU MPOBEAECHUU TIEPBUYHON OLEHKU
KOPPYNIHUOHHBIX puckoB. Kpome Toro, BHelIHuE 3KcepThl 001a/1al0T HE3aBUCUMBIM MHEHUEM,
Ha KOTOPOE HE BIMSAIOT CIIOKMBIINECS BHYTPU OpraHU3alMy OTHOLIEHUS, U 3a4aCTyH) XOpOIIO
OCBEJIOMJIEHBI O KOHTEKCTE U 0COOEHHOCTSAX, CBOMCTBEHHBIX c(hepe AesITeNbHOCTH OpraHu3alny,
B YaCTHOCTH, UMEIOT IPEICTABICHUE O KOPPYINLMOHHBIX IPABOHAPYIIECHUAX, COBEPIIABIINXCS
pabOTHUKAaMU OpraHU3alMii, OCYIIECTBISIONIMX aHATOTHYHbIE BUJIbI 1€ TEIbHOCTH.

Bmecre ¢ Tem mpuBIeYEeHHE BHEIIHHUX JKCHEPTOB YacTO CBA3aHO CO 3HAUYUTEIHHBIMU
(UHAHCOBBIMU pacxo/laMH, TO3TOMY HX Y4acTH€ B OILEHKE KOPPYMNIHOHHBIX PHCKOB
MPUMEHHUTEIHPHO KO BCEM HAIMpPABICHUSM JESATEIBHOCTH OpraHU3allid MOXET OKa3aThCs
HEIeJIeCOO0Pa3HBIM:  Ba)XKHO ONPEISIIUTh pPa3yMHBIC TpEACTbl  BOBJICUCHUS B  OICHKY
KOPPYIMIIMOHHBIX PHCKOB BHEIIHUX JKCIIEPTOB, a TaK:Ke 00ECIEYUTh COTPYAHUKAM OpTaHU3aI[uu
BO3MOXHOCTH HepeHI/IMaTI) COOTBGTCTBYIOHH/Iﬁ OIIBIT. KpOMe TOTO, cne}lyeT y'-II/ITI)IBaTI), qToO
BHCIIIHHC BKCHepTBI 4aCcTO HE 06HaﬂaIOT HCOGXOZ[I/IMBIM 3HAHUCM CHCI_[I/I(l)I/IKI/I OLICHHBACMbIX
OM3HEC-TIPOIIECCOB.



5.7. Haubouee 1ienecooOpa3HbIM MPEACTABISIETCS MOIXO0/I, KOTJa OIEHKAa KOPPYIITHOHHBIX
PHCKOB TOpy4aeTcs crenuanbHo chopMupoBaHHOM paboueit rpymnme. K ydactuio B paboueit
TpYIe PEKOMEHIYETCsl TPHUBJICKATh: COTPYAHUKOB, OTBETCTBEHHBIX 3a TIPEAYIPEKICHHE
KOppyr[I_[I/II/I B OpFaHI/ISaHI/II/I, BJIAACIIBIIEB OLICHUBACMBbIX 6I/I3HCC-Hp0HCCCOB, BHCIITHUX 3KCHepTOB,
a TakkKe, NpPU HEOOXOJUMOCTH, NPEACTABUTEIICH WHBIX TOJpa3JeicHul (Hampumep,
Mo/ipa3/iesieHUsi BHYTPEHHET O ayIuTa, Moipa3ieieHus FOPUANUYECKOr0 U MTPaBOBOT0O 00eCeyeHus
U T.I0.). PyKOBOACTBO Tako¥ TrpymIol jKelaTelbHO TMOPYYUTh COTPYAHUKY HE HHUXKE YPOBHS
3aMECTUTENIS] PYKOBOJUTENS OpraHu3alluMd, KYPUPYIOIIETO BOMPOCH  MPEayNpPEKICHUs

KOPPYIILIHH.

Benymiyro ponb B HENOCPEJACTBEHHOM NPOBEACHUHM OILEHKH KOPPYIIIMOHHBIX PHCKOB
(IpoBeZiIcHHE WHTEPBBIO, TMOATOTOBKA MPOCKTOB IMPOMEKYTOUHBIX U HMTOTOBBIX JIOKYMEHTOB)
PEKOMEHAYETCA OTBECTH COTPYAHHUKAM, OTBETCTBEHHBIM 3a IIPEAYNPEXKICHUE KOPPYILUU B
OpraHu3alliy, WIKA BHEITHUM dKcIiepTaM. BiiajiespbiieB OlleHUBaEeMbIX OM3HEC-TTPOIIECCOB CIEAYET
IMPUBJICKATb I OKa3aHWsA MAKCHUMAJIbHOI'O COI[GfICTBI/I?[, mpexKaAC BCETO, B 4aCTHU IMOATOTOBKHU
OIucaHus OU3HEC-TIPOIIECCOB U COCTABJISIOIIUX MX TOIpoiieccoB. [Ipu 3ToM eciu B opraHu3aiuu
CYILIECTBYET Ppa3CIICHHE METOJ0JOroB OuszHec-mpoiecca (i, pa3padaThIBAIOMIMX MOPSIOK
peanu3anuu OW3HEC-TIPOIECCa) U €ro UCIOJIHHUTENEH, TO B PadOvyro TpPYIIy IelIecoo0pa3Ho
BKJIIOYaTb METOJOJIOTOB; B TAKOM CJIy4a€ Ha HHUX MOTYT OBITh TAaK)XE BO3JI0XKEHBI (I)YHKHI/II/I 110
NEPBUYHON HICHTU(DUKAIIMU KOPPYIIIMOHHBIX PUCKOB.

5.8. Pexomennayercs 3apanee cpopMHpOBaTh MEPEUEHD JIOKATbHBIX HOPMAaTUBHBIX aKTOB U
UHBIX JIOKyMEHTOB OpPraHU3aLUH, COAEpKAIIUX MH(OpMAIUI0, HEOOXOUMYIO AJIsl IPOBEICHUS
OLICHKM KOPPYILMOHHBIX pUCKOB. K TakmM JOKyMEHTaM, B IEPBYIO O4Y€pelb, OTHOCSITCS
(9 (13 %10 1105 (<

1) nokyMeHTBI, coepKaliie HHPOPMAIHIO O HAMPABICHUSX EATENbHOCTH (QYHKIUAX) U
CTPYKTyp€ OpraHM3aliH, IOJHOMOYMUSAX €€ CTPYKTYpPHBIX NOJIPa3felIeHUH M JOJKHOCTHBIX
0053aHHOCTSAX paOOTHUKOB, HATIPUMED:

- YCTaB UJIA TOJIOKCHUEC 00 OpraHHu3allnu,
- OpraHu3allMOHHO-IITAaTHAad CTPYKTYpPa U IITATHOC PACIIMCAHNUEC OPraHn3aluu,

- TOJIOXKEHHUS O CTPYKTYPHBIX MOApPA3IeICHHUSIX W KOJUIETHAIbHBIX OpraHax yHpaBlIeHUS
OpraHu3aIlNy;

- DOJDKHOCTHBIC HHCTPYKIIUU pa6OTHI/IKOB OpraHu3aluvu,

- perilaMeHThl B3aMMOJICHCTBHS CTPYKTYPHBIX IOAPA3NACICHUN OpraHu3aliy, a TaKKe
OpraHU3alyy C €€ JOYCPHUMHU U 3aBUCUMBIMU OpraHU3aLUsIMU;

- pe3ynbTaThl BHYTPEHHErO WJIM BHEIIHEro aHalnu3a CTPYKTYpHl, (QyHKIMOHAa, OU3HEC-
IIPOLIECCOB OPraHU3aLUU;

2) AOKYMEHTBI, 3aKPEIUISIONINE CUCTEMY MEp MPEeAyNPExACHNUS KOPPYILIUU B OPTaHU3aluH,
a TaKKe MOPSIOK MPOBEICHUS B HEH JIIOOBIX KOHTPOJIBHBIX MEPONIPUATHH (BHYTPEHHETO ayIUTa,
PEBU3UIA, TPOBEPOK U T.J.), U JOKYMEHTHI, CoJIeprKalie HHPOPMAIUIO O pe3ysIbTaTaX MPOBEIECHUs
ATUX MEPONPUSITHH.

5.9. Ilenecoobpa3Ho pa3paboTaTh W 3aKPENMUTh B KA4eCTBE MPHUIOKECHHUS K TMPUKA3y O
IIPOBEACHUH OLIEHKH KOPPYIILIMOHHBIX PUCKOB KaJICHAAPHBIN IUIaH IIPOBEICHU OLICHKU. B miane,
CpeaH TMPOYET0, PEKOMEHIYETCsl YKa3aTh: dTalbl OLIEHKA KOPPYIMIIMOHHBIX PUCKOB M CPOKH HX
pcam3anuun; NpOMEIKYTOUYHBIC U UTOTOBBIC JOKYMCHTBI, KOTOPBIC JOJI’KHbBI 6I:ITI> IIOArOTOBJICHBI,



CPOKM COIJIACOBaHMS MOJTOTOBJICHHBIX JIOKYMEHTOB. TakKe IOJIE3HO 3aKpenuTh Trpaux
MPOBECHUS BCEX IMPEANOJaraéMblX BCTPEUY JIMI[, OTBETCTBEHHBIX 32 IPOBEJICHUE OILICHKU
KOPPYNLHMOHHBIX PUCKOB, C MPEACTABUTEISIMU CTPYKTYPHBIX MOJpa3AeiIeHUI OpraHu3aluu.

5.10. B npuka3e o npoBEJEHUHN OLEHKU KOPPYILHUOHHBIX PUCKOB HEOOXOAMMO 3aKpENUTh
00513aHHOCTh BCEX CTPYKTYPHBIX IOApa3AeieHUN COAEHCTBOBATh €€ OCYLIECTBICHHIO, B TOM
YHCIIe CBOEBPEMEHHO OINPENEIUTh U OBITh TOTOBBIMU MPEICTABUTh KOHKPETHBIE HEOOXOIUMBIE
JOKYMEHTBI.

5.11. Ilepen HauaaoM OLIEHKM KOPPYILHUOHHBIX PHUCKOB PEKOMEHIYETCS IIPOBECTH
YCTaHOBOYHOE COBELIAHUE C YYaCTUEM pPYKOBOAMUTENS OpraHU3alMM; PYKOBOIUTEIEH BCEX
CTPYKTYPHBIX TOJpa3JelieHHi, KOTOpble OyayT BOBJICYEHBI B OIICHKY, B TOM 4YHCIE BCEX
CTPYKTYPHBIX [TOApa3ICICHNUN, YUaCTBYIOIIMX B pealn3allii aHAIU3UPYEMbIX OU3HEC-TIPOIIECCOB;
IIPUBJICYECHHBIX BHEILIHUX SKCIIEPTOB.

6. 9Tan onncaHua 6usHec-npoLeccoB

6.1. OcHOBHas 3ajaya JaHHOTO OJTama - TMOHATh, KakKUM OOpa3oM B OpraHU3aIUH
peanu3yloTcs Ha NpPaKTUKE HAINpPaBICHUs JESITENbHOCTH W KOHKPETHbIE OM3HEC-IIPOLECCHI,
BbIOpaHHbBIE B KAUECTBE 00BEKTA OLIEHKHU.

6.2. JlaHHBIN Tan HAYMHAETCS C aHAJIM3a JOKYMEHTOB, YKa3aHHBIX B 1. 5.8 Pexomennanuii.
PesynpTaroM Takoro aHamusa JOJDKHO CTaTh (POPMAM30BAaHHOE OMHUCAHHME PACCMATPUBAESMBIX
HaIpaBJCHUN JIEATEILHOCTH, OHW3HEC-TIPOIIECCOB W COCTaBISIONIMX HMX IOJIPOIECCOB,
coziepaKallee IOCIeN0BAaTEIbHOCTh JIEUCTBUM M B3aUMOJACUCTBUM, KOTOpBIE IPEANPUHUMAIOT
CTPYKTYpHBIE TOApa3ieneHuss u (Wih) OTAeTIbHble PAaOOTHUKU OpraHU3allud ISl peaau3aluu
KaXJIOTO OM3HEC-TIpoIlecca, a TakKKe KOHTPOJIHHO-HAI30PHBIX MEXaHU3MOB, NMPUMEHSIEMBIX K
Ka)KI0MYy OM3HEC-TIPOIIECCy.

3a OCHOBY IIPU 3TOM MOKET OBITh MPHUHATA MPOIECCHAs MOJIETb WJIM WHBIE JTOKYMEHTHI,
coJziepskanire popMaln30BaHHOE OMUCaHNe OM3HEC-TIPOIECCOB OpraHU3aluy (MPU HATUYHH).

Onucanue pekomeHayercsi GOpMUPOBATh Kak B TEKCTOBOM, Tak M B rpaduueckoil popme
(HampuMep, B popMe KapThl HAIIPaBJIEHUH eI TeIbHOCTH, OU3HEC-TIPOLIECCOB U MOANPOLIECCOB).

6.3. ®opManu30BaHHOE OINHCAaHME (KapTy) HANPaBICHUMN JEATETHLHOCTH M COCTABIISIOIINX
uX OW3HEC-TIpOLIECCOB M  TOAMPOLIECCOB  PEKOMEHIYeTCsl  JONOJHMUTh  pe3yiabTaTaMu
IIPEABAPUTENILHOIO aHAIW3a BO3MOJKHBIX KOPPYILMOHHBIX IpaBOHapymeHnd. Takoil ananu3
MOYET OBITh MPOBEJICH HA OCHOBAHUU Cleyolel MH)OpMAaIIH:

- CBCACHHUA O KOPPYHNIHOHHBIX IMPAaBOHAPYIICHUAX, COBCPIICHHLBIX PAHEC pa6OTHI/IKaMI/I
OpTraHH3alnu,

- MaTrcpHalibl BHYTPCHHUX IIPOBCPOK, MNPOBOAMBIIMXCA B OpraHU3aldv, I10 CilydasiM
BO3MOJXHOT'O COBCPHICHUA pa60THI/IKaMI/I opraHu3alii KOppYHNIUOHHBIX HpaBOHapymeHHﬁ;

- oOpamieHusi TpaxIaH, coJep)Kamue HHPOPMAIMI0 O BO3MOXKHOM COBEPIIEHUU
pabOTHHUKAaMU OpraHU3alMy KOPPYIIMOHHBIX TPABOHAPYIIECHUH;

- Marepuaibl MPOBEACHHBIX B OPraHHW3alMy OpraHaMu IPOKYpaTypbl MEPOIPHUATHN IO
HA/30py 3a coONoJIeHHeM 3akoHonaTenbcTBa Poccuiickoit @enepanuu 0 MPOTHUBOJACHCTBUU

KOPPYTIIHH;

- uHpOpMaLUsi O COBEPIICHWH KOPPYIIUOHHBIX IPAaBOHAPYLIICHUNA paOOTHUKaAMU
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opraanauHﬁ, OCYIICCTBIAIONINX aHAJTOTUYHBIC BUABI ACATCIbHOCTH,

- uHpOPMaLIKs O COBEPUICHUN KOPPYIIIMOHHBIX PAaBOHAPYIIEHUH JOKHOCTHBIMU JTUIIAMU
rOCy/IapCTBEHHBIX (MYHHIIMIIAIBHBIX) OPraHOB, TOCYJAapPCTBEHHBIX KOPIOpauuii (KOMIaHUi), ¢
KOTOPBIMM  B3aUMOJICHCTBYET OpraHW3alusi WIM HHbIE OpraHu3allid, OCYIIECTBISIOLINE
AQHAJIOTUYHBIE BU/IbI AESATEIBHOCTH.

6.4. LlenecooOpa3HO TaKKe MPOBECTH aHAJIW3 BHEIIHEH cpeabl (QYHKIMOHUPOBAHHS
OpraHM3aluy, yIeIHB 0CO00e BHUMAaHME TAaKUM BOIPOCAM, KaK XapaKTEPUCTHKAa OCHOBHBIX
KOHTpPAarcHTOB OpraHu3alnuu MU COACPIKAHHC BSaI/IMOI[eI\/JICTBI/IH C HHMMH, HAJINYUC M OCHOBHBIC
XapaKTepPUCTHKH KOHKYPEHTOB, MACIITa0bl M XapakTep B3aHMMOJCHCTBHUS C TOCYIapCTBEHHBIMH
opraHamMu u T.n1.

6.5. Marepuanbl, MOArOTOBJICHHBIE IO pE3yJibTaTaM aHalnu3a BHYTPEHHUX JOKYMEHTOB
OpraHW3alil ¥ WHOW WH(OpMamuH, SBISIOTCS OCHOBOW JUIsl TIOCTCAYIONIETO TPOBEICHUS
WHTEPBBIO C MPEJICTABUTEISIMH CTPYKTYPHBIX TOJpa3felieHuil U KOJUIETMalbHBIX OPraHoB
OpraHu3aliHy.

6.6. PCKOMCHI[yeTCH MMPOBOAWUTH UHTCPBLIO C NPCACTABUTCIIIMU [IBYX THUIIOB CTPYKTYPHBIX
HOI{pa?;Z[eJIeHI/Iﬁ M KOJUICTHAJIBHBIX OPraHOB OpTraHHU3aluu:

- UMCIOIIUX KJIFOUYEBYIO POJIb B pEAIU3alMU PACCMAaTPUBAEMBbIX HANIPABJICHUHN IEATCILHOCTH
1 OM3HEC-TIPOIIECCOB;

- OCYHCCTBIAKOMINUX KOHTPOJIBHBIC MCEPONPUATHA NMPHUMCHUTCIIBHO K PACCMATPHUBACMbBIM
HaIlpaBJICHUAM ACATCIbHOCTU U 6I/I3H€C'HpOHCCC3.M.

HuTepBbio 11e1ec000pa3Ho MPOBOAUTE C PYKOBOJUTENEM MOIpa3/ieieHus (KOIEernaibHOTo
oprasHa) u (MJIM) €ro 3aMeCcTUTENEM, OTBEUAIOIIUM 32 paccMaTpUBaeMblii OU3HEC-TIpOLIeCC.

6.7. OcHOBHas 3aJaya WHTEPBBIO C MPEACTABUTEISAMH TOJpa3feNeHuil (KOJIeruaibHbIX
OpPTaHOB), WTPAIOIMUX KIIOYEBYI0 pOJIb B peaTH3allid pPacCMaTPUBACMBIX HAIPaBIICHUH
JESTENIbHOCTH W OW3HEC-TPOLIECCOB - YTOYHUTh W TPH HEOOXOAMMOCTH CKOPPEKTUPOBATH
chOopMHpOBAaHHOE Ha OCHOBE aHalW3a JOKYMEHTOB IIOHMMaHWEe OW3Hec-Tpolecca M
COCTABJIAIOLIUX €r0 MOANPOLECCOB.

Ocoboe BHHMaHHE ClEAyeT VYAENsATh TOMY, KaK paccMaTpUBaeMbIii OHM3HEC-TIPOIIECC
OpraHM30BaH Ha TMPAKTHUKE WU YeM pealbHBIH MOAXOJ K €ro peamu3aludl OTIUYaeTCs OT
3aKpETUICHHOTO B JIOKyMEHTaX.

He pexomeHnyercs nenaTb OCHOBHOM TEMOM MHTEPBBIO KOPPYILMOHHBIE PHUCKH,
CBOICTBEHHbBIE paccMaTpUBaeMOMy OM3HeC-TIpolieccy. JJaHHBINM BOIIPOC HA 3TOM ATare MOXKET He
00CYX/1aThCsl UITM MOXKET OBITh 3aTPOHYT B KAUECTBE JOMOJHUTEIBHOTO.

6.8. OcHOBHas 3a7auya WHTEPBBIO C MPEACTABUTEISIMHU MOJApa3JeieHnuil (KOJIEerHaabHbIX
OpraHoB), OCYHIECTBIISIOIIUX KOHTPOJIBHBIE MEPOIPHATHS, - YTOUHUTh MOHMMaHUE Ipolecca
pealM3allud  KOHTPOJIbHBIX  (PyHKUMH, a Takke OOCYyIuTh BO3MOXHBIE HEIOCTAaTKH
c(OPMHPOBAHHOM B OpraHU3allil CHCTEMbl BHYTPEHHETO KOHTPOJS TNPUMEHUTENIBHO K
paccMaTpUBaEMbIM HAIIPaBICHUSAM JESATEIbHOCTH, OM3HEC-TIporieccaM M noamnpoueccaM. Kpome
TOT'0, B XOZI€ MHTEPBBIO PEKOMEHIYETCSl YACINUTh BHUMAaHNUE KOPPYNIIMOHHBIM PUCKaM, KOTOPBIE,
[0  MHEHMK)  MpEJICTAaBUTENECH  KOHTPOJIUPYIOIIMX  IMOAPA3IAECICHHUM,  CBOMCTBEHHBI
paccMaTpuBaeMOMY OM3HEC-TIPOIIECCY U COCTABIISIONIUM €r0 TOIPOLIECCaM.

6.9. Ilo pe3ynbraTram aHaiau3a JOKYMEHTOB M MHTEPBbIO C MPEICTABUTENIIMU CTPYKTYPHBIX



noJpa3fieliecHnii  opraHu3anu  (GOopMUpPYETCsl HUTOrOBOE  ONHMCAHHUE  paccMaTpUBAaEMBbIX
HaIpaBJICHUN JIEATEIbHOCTH, OW3HEC-TIPOIIECCOB U MOJIMPOIECCOB B TEKCTOBOM M  (WJIM)
rpadguueckoM ¢opmaTe C MNpeABapUTEIbHBIM OOO3HAYEHHEM TeX IMOANPOIICCOB, KOTOPBIM
CBOMCTBEHHBI KOPPYIILIUOHHBIE PUCKHU.

7. UpeHTUdMKauma KOppynUUOHHbIX PUCKOB

7.1. OcHOBHas 3aja4ya dTana WACHTH(QHUKAIUKA KOPPYNIHMOHHBIX PHUCKOB - HACKOJBKO
BO3MOJKHO ITOJTHO BBISIBUTH B KaXK/IOM PacCMaTpUBAacMOM HAIPABICHUH JESITEIBHOCTH U OM3HEC-
npolecce OpraHu3ali KPUTUYECKHE TOYKH.

7.2. BaxkHeH MMM TpU3HAKAMHU KPUTHYECKON TOYKHU SIBJISIFOTCS CIETYIOIINE:

- HalMuue y paboTHUKa (TpyMIbl paOOTHUKOB) OpraHU3AIMH IOJTHOMOYUN COBEPIIUTH
neiictBue (Oe3aeiicTBIE), KOTOPOE MO3BOJSET MOMYYUTh BBHITOAY (IMIPEUMYIIECTBO) PaOOTHUKY
OpTaHW3aIK, CTPYKTYpPHOMY TIOJpPA3JCICHUIO OpraHu3anuu, Qusndeckomy u  (HIH)
IOPUAMYECKOMY JIHILY, B3aUMOICHCTBYIOIIEMY C OPTaHU3alUei;

- B3auMojelicTBUe paboTHHUKA (TPYIIbl paOOTHHUKOB) OpraHU3alMd C TOCYJapCTBEHHBIM
OpraHoM (MHOM peryiaupymoueil opraHusanueil), yHnoJIHOMOYEHHBIM COBEpILATh JecTBuS,
Ba)KHBIE JIJIs1 YCIICIIHOM peanu3anuu Ou3Hec-Tpolecca U (W) YCIeUTHOTO (DYHKIIMOHUPOBAHUS
OpraHu3aliy B LIEJIOM.

7.3. Ilpu BBISBICHUM KPUTHUYECKUX TOUYEK IE€JIECOOOpa3HO 3a/aBaTh cede Takue oOIme
BOIIPOCHI, KaK:

- KaKasl BbIroJia (IIpeuMyILEeCTBO) paclpeeNseTcss B paMKax JaHHOTO moamporecca?

- KTO MOXeT OBbITh 3aMHTEPECOBAH B HEMPABOMEPHOM pACHPENEICHUH STOW BBITOIBI
(mpeumytecTa)?

- KaKue KOppYIIMOHHBIE TPABOHAPYIIECHHUSI MOT'YT OBITh COBEPILEHBI PAOOTHUKOM B LIEJSIX
HEIPaBOMEPHOI'0 paclpeAeseHusl 3TON BBIT0/bl (IIpeuMyIiecTBa)?

74.B paMKax OAHOTO 6I/I3HCC'Hp0LICCCB. MOYKET OBITh BBISIBJICHO HECKOJIBKO KPpUTHYCCKUX
TOYCK.

7.5. Bce BbISBIEHHBIE KPUTUYECKHE TOYKH JOJDKHBI OBITH O0O3HAUYEHBI B OMUCAHUU
HAIPaBJICHUH JIEITEILHOCTH U OM3HEC-TIPOIIECCOB (KapTa HANPaBIICHUH JEITeIbHOCTH, OH3HEC-
MPOIIECCOB U MOIPOIIECCOB OPraHU3ALIUN).

8. AHanu3 KOpPYNUMUOHHBLIX PUCKOB

8.1. OcHoBHas 3ajaua aHauu3a KOPPYNIHMOHHBIX DPHUCKOB - ONPEACIHUTh I KaXI0i
BBISIBIICHHOW KPUTHYECKOW TOYKH BEPOSITHBIA CIOCOO COBEPIICHUS KOPPYIIIMOHHOTO
IpaBOHApYIIEHUsT pPaOOTHUKAMU OpraHu3alud (KOPPYNLMOHHYIO CXeMy) U JOJDKHOCTH
(monHOMOYMsA) pabOTHUKOB, HaJIMYME KOTOPHIX TpedyeTcs [UIsl peaju3alud  KaxIoi
KOPPYNIIMOHHON CXEMBI.

8.2. B mwmensx Oonee MOJHOrO TMOHUMAHMUS BO3MOXHBIX KOPPYHNIMOHHBIX CXEM
pPEKOMEH/IyeTCsl HayaThb aHajJu3 KOPPYIIMOHHBIX PHCKOB C MpOBeAEHUs Oosee TiyOOKOro
UCCJICIOBAaHMSI BBISIBJIEHHBIX KPUTHUECKUX TOYEK C TOUKHU 3PEHUS MOTEHLIUAIBHOTO HApYILIUTEs.

KitoueBbIM 1pu 3TOM SIBISIETCS CAEAYIOIIUA BOIIPOC:



- ecnu OBl KaKOH-TMOO W3 yY4aCTHUKOB OHM3HEC-TIpoIlecca CTPEMMJICS H3BJICYh W3 CBOHUX
OJIHOMOYUIA HCTIPAaBOMCPHYIO BBII'OAY IJIA CC6H, AJid TPEThUX JIMI WJIM HCIIOCPCACTBCHHO JIA
OpraHu3aIy, KakuM 00pa3oM OH MOT OBl 3TO c/IeNaTh?

B mensx orBera Ha 3TOT OOMIMK BOMPOC MPEICTABISIETCS IMOJIE3HBIM OTBETHTH Ha PAJ
BCIIOMOTaTeNbHbIX  BompocoB. Ilpu SToM Takue BOMpoOCHl 1€I€cO00pa3HO  3a1aBaTh
IIPUMEHUTENBHO K IByM THUIIAM CUTYaLlUM:

- korga paboOTHUK (paOOTHHUKH) O00JIATAET IMOJTHOMOYHUSMH, TO3BOJSIONIMMU TOJYYUTh
BBITO/TY JIJIsi CeOsI MU JIJIsl CBSI3aHHBIX JIHII,

- korjga paboTHUK (paOOTHWUKHM) W (WJIM) OpraHU3alMs B IIEJIOM 3aUHTEPECOBaHBI B
MOJTYYEHUU BBITOJIBI, paclpeiesieMOl ToCyIapCTBEHHBIMU (MYHUIIUIIATFHBIMI) OPTaHAMU WITH
JNPYTUMH OpTaHH3aIHSIMU.

[IpuMeHHTENBHO K NEpBOMY THUILy CUTYallUld NP aHAJIU3€ KPUTUYECKHUX TOYEK CIIEAYET
YAEIUTh BHUMaHUE CIEAYIOLIUM BOIIPOCAM:

- KaKkue BbIro/ibl (IIPEUMYIIECTBA) pacpeessItoTCs B paMKax Ou3Hec-Ipouecca 1 11l KOro
OHU IPEACTABJISIOT UHTEpec?

- Kakue JeicTBus (0e3nelicTBre) MoTpedyeTcs COBEPIINTh HeJOOPOCOBECTHOMY PaOOTHUKY
B LIEJISIX HEMIPABOMEPHOT'O PACIpe/IeIICHHSI BBITOIbI (IPEUMYIIIECTBA) B MIOJIb3Y 3aHHTEPECOBAHHBIX
mun?

- ecaM  HeIoOpOCOBECTHBI  pPaOOTHUK  HENPAaBOMEPHO  pacIlpelessieT  BhIFOJy
(mpeuMyIIecTBO) HE B MOJIB3Y ce0sl U (WIK) CBOUX OJIM3KUX POJICTBEHHUKOB, KAKUM 00pa3oM OH
CMOJKET U3BJIEYb JUYHYIO BBITOAY U3 KOPPYINLIUOHHOTO B3aUMOJEHCTBUA?

- MOXET JIU HeTOOPOCOBECTHBIN PaOOTHHUK B OJJMHOYKY COBEPIIUTD IeHcTBUS (Oe3aelicTBIE),
HEOOXO/AUMBIE JJIi HENPaBOMEPHOIO paclpeseieHus BbIroJbl (MPEUMYIIECTBA) B IOJb3Y
3aMHTepecoBaHHbIX JUI? Eciau HeT, Koro u3 paboTHUKOB OpraHu3aliy eMy HE00X0/IMMO BOBJIEUb
B COBEPULIECHHE KOPPYILMOHHOTO IIPaBOHAPYIIECHUA?

- KaKuM 00pa3oM BO3MOKHO 0OONTH BHEPEHHbIE B OpraHU3aI[MH MEXaHU3Mbl BHYTPEHHETO
KOHTpOJIS?

[IppMeHHUTENBHO KO BTOPOMY THIly CUTYallM PEKOMEHIYETCS OTBETUTh Ha CIEAYIOIIHE
BOIIPOCBL:

- CyHIecTBYyeT 1M BbIrofa (MPEeUMYyIIECTBO), pacHpenenseMas ToCyIapCTBEHHBIM
(MyHMLIMTIAIBHBIM) OpPraHOM HJIM JIpYTOil opraHu3anueil, B MOJYyYeHUU KOTOPOH MOXKET OBbITh
3aMHTepecoBaH pabOTHUK (paOOTHUKM) U (WIJIM) OpraHu3alus B LeIoM?

- B3aMMOJCHMCTBYET 1M OpraHu3anus C KOHTPareHTaMH, HUMEIOLIIMMH CBSA3M C
roCy1apCTBEHHbIMU  (MYHUIMIAIBHBIMH)  OpraHaMM WM  HMHBIMH  OpraHU3alUsSIMU,
pacrpeleNsioMMI  BbIroly  (MPEeUMMYIIECTBO), B TMOJYYEHHMH KOTOPOH MOXXeT OBITh
3alHTepecoBaH pabOTHUK (paOOTHUKM) U (MJIM) OpraHu3alus B LeIoM?

- KakuM o00pa3oM paOOTHUK OpraHU3alMd MOXET TMOBIUATH Ha paclpeiesieHue
roCy1apCTBEHHbIM  (MyHMIIMNIAJbHBIM) OpPraHOM WJIM WHOM  OpraHu3alueid  BBITOJbI
(peuMyILecTBa) B €ro MOJIb3Y WIH B MOJIb3Y ero opranuzammu? TpeGyercs jau A1 3TOro yyactue
MHBIX paOOTHUKOB MJIM KOHTPAreHTOB?



- KaKUM 00pa3oM BO3MOYKHO OOOWTH BHEAPEHHBIC B OPraHU3AIH MEXaHU3Mbl BHYTPEHHETO
KOHTpOJIsA?

8.3. Ha ocHoBe mpoBeAECHHOrO YIriIyOJIEHHOTO aHaW3a KPUTHUYECKUX TOYEK ClelyeT
COCTaBUTh (POPMATM3OBAHHOE OIMCAHME KOPPYNLMOHHBIX PHCKOB B KaXJ0H BBIABICHHON
KPUTHYECKOH TOUYKE, BKIIOYAIOIIEe, B YUCIIE MPOUETo, CIECAYIOIYI0 HHPOPMAIUIO:

a) KpaTKO€ ONMCAHUE PACHpPEleIsieMON B KPUTUYECKOW TOYKE BBINOJbI (IPEUMYILECTBA),
CTpeMJICHHE K TMOJY4YeHHI0 KOTOpOil paOOTHUKOM OpraHuM3alud Hu (Wid) €€ BHEUITHUMH
KOHTpareHTaMu SIBJISICTCS MPUYMHOMN COBEpIICHUsT PAOOTHUKOM OpraHW3aluu KOPPYIIIMOHHOTO
MIPaBOHAPYUICHHUS;

0) mepevyeHb MOTEHUUAIBHBIX BBITOJONIPHOOpETATENeH - JIUII, KOTOPBIE CTPEMSTCS U3BJICYb
BBIFOJy (IPEUMYLIECTBO) U3 COBEPIICHUS PAOOTHUKOM OpPraHU3alUU KOPPYHLIMOHHOIO
IIPaBOHAPYLICHUS B PACCMaTPUBAEMON KPUTUYECKON TOUKE;

B) M€pEUEHb JI0JDKHOCTEH paOOTHUKOB OPTaHU3alliY, 0€3 y4acTus KOTOPBIX HEIPaBOMEPHOE
pacnpeneseHne BbIroJbl (IPEeUMyILEecTBa) B KPUTHYECKOW TOYKE HEBO3MOXHO WM KpailHe
3aTPYIHUTENBHO (TIEpeUYeHb NOJDKHOCTEH, 3aMeleHUEe KOTOPBIX CBA3AHO C KOPPYHIIMOHHBIMHU
pUCKaMH), C YKa3aHMEM BO3MOXKHOW pOJIM Ka)XJ0ro pabOTHUKA B peaji3allud KOPPYHIIMOHHOM
CXEMBI;

I') KpaTKOe OMHMCAaHHUE BBITOJBI, MOJIydaeMOH paOOTHUKOM (paOOTHUKAMH) OpraHU3aIUH,
CBSI3aHHBIMH C HUM JIMIIaMH WJIM HENOCPEACTBEHHO CaMOW OpraHu3alued, B pe3yibTare
COBEPUIEHMSI KOPPYILIMOHHOI'O IIPAaBOHAPYIIECHHUS;

1) ONMMCaHUe BO3MOXKHBIX CIIOCOOOB Iepeauu paboTHUKY (paOOTHHKAM) OpraHU3aluK UITH
JOJDKHOCTHOMY JIMITY (JIOJDKHOCTHBIM JIMIIAM), C KOTOPBIM B3aUMOICHWCTBYET OpraHH3aIlvs,
BO3HArpaXkK€HUs 3a COBEPLICHNE KOPPYMIIMOHHOTO IPaBOHAPYILIECHHUS;

€) KpaTKoe ONMCAHHE CIoco0a COBEPIICHHUS KOPPYHNIMOHHOIO IPABOHAPYILIEHUS
(KOppynuUUOHHOM cxeMmbl), Hanpumep: "[IpuHsATHe pelieHre 0 3aKyIKe i HYXJ OpraHu3aluu
TOBApOB Ha 3aBEJJOMO HEBBITOJHBIX YCIOBUSX B IEJISX MOTYYEHUS] HE3aKOHHOTO BO3HATPAKICHHS
OT IOCTaBIIHKa'";

) pa3BepHYTOE OINMCAHHUE CIOCO0a COBEPIICHMS] KOPPYILMOHHOIO IpaBOHAPYILIEHUS
(KOppYILMOHHOM CXeMBbl), B TOM YHCJIE: HHULMATOP KOPPYNLUOHHOTO B3aUMOJEHCTBUS,
MOCJIE0BATENbHOCT JEHCTBUI U B3aUMOJCHCTBUM paboTHHKA (paOOTHUKOB) OpraHU3aIlK U €€
KOHTPAareHTOB 110 HEMpPaBOMEPHOMY pAaCHpeeieHUI0 BBHITOABI (IMPEUMYIIEeCcTBA) U Mepenaye
paboTHUKY (paOOTHWKAM) OpraHU3alUH WX  JIOJDKHOCTHBIM  JIMIIAaM, C  KOTOPBIMU
B3aMMOJIEMCTBYET OPraHM3alMsl, HE3aKOHHOTO BO3HAr paKICHUS;

3) COCTaB KOPPYNUHMOHHBIX MPABOHAPYIICHUH, KOTOPbIE JOJKHBI OBITh COBEPIIECHBI
paboTHUKOM (paOOTHMKAMM) OpraHU3allMy ISl peaTu3allid KOPPYIIIMOHHON CXEeMBI, C
YKazaHUEM CCBUIOK Ha KOHKPCTHBIC TIIOJOXKCHHUSA HOPMATHBHBIX IIPAaBOBBIX AKTOB (HO
BO3MO>XHOCTH);

1) IpOLEeAYPbl BHYTPEHHETr 0 KOHTPOJISl B paCCMAaTPUBAEMOM KPUTUUYECKOM TOUKE: paOOTHUKU
(cTpyKTypHBIE TIOJpa3IeJIeHus) OpraHU3ally, Ha/lelIeHHbIe TOTHOMOYHUSMH 110 OCYILIECTBICHUIO
BHYTPEHHETO KOHTPOJISI; NEPUOJUYHOCTh KOHTPOJBHBIX MEPONPHIATHI; KpPAaTKOE ONUCAaHUE
KOHTPOJIBHBIX MEPOIIPUATUH;

K) BO3MOJKHBIE CITOCOOBI 00X0/1a MEXaHM3MOB BHYTPEHHETO KOHTPOJIA.



8.4. Ha srame mpoBeieHHs aHaIM3a KOPPYIIIMOHHBIX PUCKOB CIIEAYyeT TaKKe CPOPMUPOBATH
NepeueHb JIOJDKHOCTEH, 3aMEeIEHNEe KOTOPBIX CBS3aHO C KOPPYMIIMOHHBIMU PUCKaMH (1anee -
[lepeueHs), B KOTOPBIM pEeKOMEHYETCsl, PEKE BCErO, BKIIOUYUTDH JTOJKHOCTH, 00SI3aHHOCTH 110
KOTOPBIM MPEAyCMaTPUBAIOT:

- TOpUHATHE peuieHuss W (WIM) COBEpIICHHE JIeHCTBUS, MNPSMO HANpPaBIEHHOTO Ha
pacmpeeneHre BbIro/Ibl (IPEUMYIIECTBa);

- OCYILIECTBJIIEHUE IOATOTOBUTEIBHOM PpabOThl, Ha OCHOBAHHUU KOTOPOIl NpHUHHUMAETCs
pelleHne, HalpaBJIeHHOE Ha paclpeiesIeHUe BbIr0/1bl (IIPEUMYIIECTBA);

- OCYIIECTBJICHUE KOHTPOJbHBIX (YHKIMA B OTHOLIEHUH pPAOOTHUKOB OpraHU3alluHy,
NPUHUMAIOIIUX WJIM TOTOBSIIMX PEIICHHS, HAMPABIECHHBIE HA PAcCHpe/esIeHUe BHITOJbI, B TOM
YHClIe OCYIIECTBICHUE (PYHKIIMIA [0 MPEAYNPEKICHUIO KOPPYILMOHHBIX IPAaBOHAPYILICHUH.

8.5. B oTHOIIEHUH JOHKHOCTEH, NCIIOJHEHUE 00513aHHOCTENW 1O KOTOPBIM O/Ipa3yMeBAET
OCYILECTBJIEHHE IOJrOTOBUTEIBHOW pabOThl, HA OCHOBAaHMHM KOTOPOW NMPUHUMAETCS pelleHHeE,
HaIpaBJICHHOE Ha PACMpPECICHHE BBITOJbI (IIPEUMYIECTBA), PEKOMEHAYETCS BKIIOYUTH B
[Tepeuens creayromue A0IKHOCTH:

- JIOJDKHOCTH, MCIOJIHEHUE OOS3aHHOCTEHM MO KOTOPBIM IOAPAa3yMEBAET IOJTBEPKICHUE
npaBa GU3NYECKOTO UM FOPUANYECKOIO JIMIA Ha IOJIYYEHUE BHITOAbI (IPEUMYIIECTBA);

- JOJDKHOCTH, WUCIIOJIHEHHE OOS3aHHOCTEH IO KOTOPBIM IIOApa3syMeBaeT OOOCHOBAaHHE
IPEUMYLIECTB TOI'O WM MHOT'O NPETEHACHTA Ha NOJIY4YEeHUE BHITObI;

- JOJDKHOCTH, HCIIOJHEHHE OOS3aHHOCTEM IO KOTOPBIM IMOAPa3yMEBAeT OIpEIeNICHHE
pa3Mepa MaTepUaIbHOU BBITOBI;

- JOJKHOCTH, HCIIOJIHEHHE OOSA3aHHOCTEH IO KOTOPhIM IIOJpPa3yMeBAaET IPOBEICHHE
IIPOBEPKH, ayINTa IOPUIANYECKUX JIUL, MPETEHAYIOIMX HA MOJIYyYEHHE BBITObI (IIPEUMYILECTBA)
Y TIOJITOTOBKY JJOKYMEHTOB TI0 €€ pe3yIbTaTaM;

- JOJDKHOCTH, UCIIOJTHCHUEC 00s13aHHOCTEH T10 KOTOPBIM ITOAPA3YMEBACT IPOBCACHUEC OLICHKU
ONCpanvOHHBIX PUCKOB.

[Ipy npusHATHM pemeHHs O LenecooOpa3HocTH BkItodeHHs B IlepedeHb mpoumx
JOJDKHOCTEH, HCHOJHEHHE OO0S3aHHOCTEM M0 KOTOPBIM IOAPa3yMEBAET OCYLIECTBICHHE
HOJrOTOBUTENILHON paboThl, @ TAaKXkKe MHBIX TOJKHOCTEH, pEeKOMEHAYETCS YUUThIBATh, UMEET JIU
pabOTHUK peabHYI0 BO3MOKHOCTh CBOUM JieiicTBHeM (Oe3/1elicTBUEM) MOBIUATh Ha COIEp KaHNE
pEeLIeHHs O paclpelelIeHuH BBITOAbI (IPEUMYIIECTBA).

8.6. IIpu ompeneneHnu kpyra pabOTHUKOB OpPraHU3aluM, 0€3 yJacTHsI KOTOPBIX HE MOXKET
OBITH peanu3oBaHa KOPPYIIIMOHHAS cXeMa, CIeAyeT HCXOAWTh He TONbKO U3 (yHKIMOHANA
CTPYKTYPHBIX TIOJpa3/ieJIeHUd H JOJKHOCTHBIX OOS3aHHOCTEH paOOTHHKOB OpTraHHU3allnu,
3aKpETICHHBIX B TIOJOKEHUSAX O CTPYKTYPHBIX MOAPA3IEICHUAX U TOJDKHOCTHBIX HHCTPYKIIMSIX,
HO M M3 PEAJIbHO CYIIECTBYIOIIETO pacnpeaesieHust GyHKIIUNA U 00s13aHHOCTEH.

9. PaHXXupoBaHue KOppynuUMOHHbLIX PUCKOB

9.1. Tlocme moaroToBKH (HOPMATM30BAHHOTO ONMHUCAHUS BCEX KPUTHYECKUX TOUYCK H
KOPPYILUOHHBIX CXEM PEKOMEHIYETCS MPOBECTH OLIEHKY 3HAYMMOCTH Ka)KJOTO BBISIBJICHHOTO
KOPPYIILMOHHOTO PUCKA C TOYKH 3PEHHUS BEPOSITHOCTH €T0 pealn3alii 1 BO3MOXKHOTO yiiepoa B
pe3ynbTaTe ero peaausaluu.



9.2. Ilpu onieHKEe 3HAYUMOCTH KOPPYMHIIMOHHBIX PUCKOB MOTYT HCIIOJIb30BAThCS Pa3IuYHbIC
MeTo 1bl. OTHUM U3 HanOoJiee MPOCTHIX METOIOB, PEKOMEHIYEMBIX MPU NIEPBOHAYATLHOU OIICHKE
KOPPYINLMOHHBIX PHCKOB, a TaKKe B Cllydae HEBO3MOXHOCTU WM HELEeIeCO00pa3HOCTH
UCIIONIb30BaHUsl 0O0Jiee CIOXHBIX U TPYAO03aTPATHBIX METOJIOB, SIBISETCS OIIEHKA 3HAYMMOCTHU
KOPPYIILMOHHBIX PUCKOB HA OCHOBE KOPPYIIIMOTEHHBIX (haKTOpoB. JlaHHBIM METOJl OCHOBaH Ha
aHAJIM3e HAJUYHS U CTETICHH BBIPAKEHHOCTH OOCTOSATEIHCTB, YBEIMUYUBAIOIIUX BEPOSTHOCTH
COBEpUICHHS KOPPYIIIMOHHBIX TPAaBOHAPYIICHHUH.

9.3. K unciy KIII0UeBBIX KOPPYIIHUOTEHHBIX (PAKTOPOB OTHOCATCS:

a) BO3MOXXHOCTb IOJY4YEHHS KEeM-TMOO0 M3 pabOTHUKOB B pe3ysbTaTe peanu3aluu
MOTCHIIMATBHONW KOPPYIIIMOHHON CXEMBbI 3HAYUTENBHON, IO CPABHEHHIO C €ro O(UIIMATHHBIM
JI0XOZIOM, MaT€pUaIbHOMN BBITOJIbI;

0) BO3MOXKHOCTbH TIOJTYYEHHUS T€X WIM MHBIX BBITOJ] (IPEUMYIIECTB) Ui OPTaHU3alUH [IPU
B3aUMOJICHICTBUM C TOCYJApCTBEHHbIMM (MYHHULMIIQIbHBIMHU) OpraHaMd WJIUM  WUHBIMH
OpraHU3aLUsIMU;

B) IMpOCTOTA HOTCHHH&HBHOﬁ KOppyr[I.[PIOHHOﬁ CXEMbI, B 4aCTHOCTH HeOOJIBIIIOE YHCIIO
pa6OTHI/IKOB opramu3alvii W BHCIIHHUX KOHTPAr€HTOB, YYaCTHC KOTOPBLIX HCO6XOILI/IMO JJIA
peainu3annuunu KOppan.[PIOHHOﬁ CXCMBI,

I) paclpoCTPaHEHHOCTh IOTEHUUAIbHONH KOPPYHNLMOHHONM CXEMBbl, T.€. HaJIU4uue
UHPOpPMALMM O HEOJHOKPAaTHOM MCIIOJIb30BAaHUM KOPPYIIIMOHHOM CXEMbl B OpraHu3alusX,
OCYLIECTBISAIOIINX aHAJIOTUYHBIE BUJIBI IESITEIIBHOCTH, B MHBIX OPraHU3aLUsiX;

1) OTCYTCTBUE WM HEAPPEKTUBHOCTh MEXaHU3MOB BHYTPEHHETO KOHTPOJISI B KPUTUIECKOI
TOYKE;

e) HEAOCTAaTOYHAA PCriIaMCHTAUA ITPOLIECCOB B KpI/ITI/I‘{CCKOﬁ TOYKCE.

B 3aBucuMoctM OT cHenuMpUKA aHATU3UPyeMOro Ou3Hec-Mpoliecca IepeuyeHb
KOPPYIIMOT€HHBIX (DaKTOpPOB MOKET OBITh JIONOJIHEH, HampuMep, TakuM (HaKTOpoM, Kak
B3aMMOJICHCTBHE C TOCYJAapCTBEHHBIM OPraHOM, CIIyXalllie KOTOPOro 4YacTO INPU3HABAIUCH
BUHOBHBIMH B COBEPILIEHHH KOPPYIIIMOHHBIX ITPABOHAPYIICHUH.

9.4. CreneHb BBIPAKEHHOCTH KaXXJOTO KOPPYHIMOTEHHOTo (akTopa peKOMEeHAYeTCs
OLICHUTH C HCIIOJIb30BAHMEM KOJMYECTBEHHBIX IIOKA3aTeJIed B 3aBUCHUMOCTH OT HAJIW4Us WIIU
OTCYTCTBHSI OIpENEJICHHBIX IMPU3HAKOB JIAHHOTO KOPPYHIIMOTeHHOro Qakropa (Hampumep,
"OTCYTCTBYEeT WJIM TNPHUCYTCTBYeT B He3HauuTeNbHOW cremeHu" - 1 Oami, "IpUCYTCTBYeT B
onpezeneHHoN creneHn" - 2 Oasia, "MPUCYTCTBYET B 3HAYUTENIbHOM creneHu" - 3 Oamna). [lpu
ATOM pEKOMEHAYETCs pa3paboTaTh YeTKUE KPUTEPUH OLIEHKU CTETIEHU BBIPAKEHHOCTU KaXKJI0TO
KOPPYIIIUOTEHHOTO (haKTopa C Y4EeTOM CHeluUKH ACSITEIHPHOCTA OpraHu3aIuu (Hampumep,
CTENEHb BHIPAXXEHHOCTH PUCKA PACTET MIPONOPLIMOHAIBHO KOJIMYECTBY aHAJIOIMYHBIX HAPYILIEHUI
B MPONUIOM WM YHUCIY COTPYIHUKOB OpraHU3allU{, YYacTHE KOTOpBIX MOTpedyercs ais
peann3anuy KOppyNnIHMOHHOW CXEMBI Ha IPAKTUKE).

WtoroBasi creneHb BBIPAXKEHHOCTH KOPPYMIMOT€HHBIX (DaKTOPOB pPaCCUUTHIBAETCS Kak
cyMMa OaJlJTbHBIX OIICHOK CTENEHH BBIPAXKEHHOCTH KaXKJI0T0 KOPPYIIIMOI€HHOT0 (hakTopa.

9.5. Ilpm WCIONB30BaHWH YIPOIIEHHOM IMPOLEAYPHl BEPOSATHOCTh  pEaTU3ALNH
KOPPYIIIMOHHOTO PHUCKAa OLIEHUBACTCA C MCIIOJIb30BaHUEM TpEeXOaJIbHOM MIKaibl (Hampumep,
"Huzkas", '"cpemusas'", "BbICOKas") W OMPENEISAETCS HWTOTOBOW CTEMEHBIO BBIPAKECHHOCTH
KOPPYIIIMOT€HHBIX (aKTOPOB.



[Ipu 3TOM pexomeHayeTCs MPUACPHKUBATHCS CICAYIOIUX PUHIUIIOB:

- BEPOSTHOCTh PealM3allii KOPPYIIIHOHHOTO PHUCKA CIEAYET OLIEHUBATh KaK HU3KYIO, €CIH
BCE KOPPYIIIUOTEHHBIE ()aKTOPBI OTCYTCTBYIOT HIITU KpaifHe HE3HAUNTEIBHBI (ITOTYYHIIN OIICHKY |
Oan);

- BEPOSITHOCTh PeaM3alMK KOPPYIIIMOHHOTO PUCKA CIIEAYET MPU3HATH BHICOKOH, €CJIN XOTS
OBl JIBa KOPPYMIIMOTCHHBIX (PAKTOpa MPUCYTCTBYIOT B 3HAUUTEIIBHON CTETIEHH (TIOTYYHITU OLEHKY
3 Gayua) wim GoJiee TIOJIOBUHBI KOPPYIIIMOTEHHBIX (DAKTOPOB MPUCYTCTBYIOT B ONPEACICHHOMN
cTernieHd (MOJyYWIIH OIICHKY 2 Oana).

9.6. Ilpu HaMuK HEOOXOJUMBIX PECYPCOB OpPTraHMU3AIME MOTYT INPUMEHATHCA U UHBIE,
0oJiee CI0KHbIE, METO/Ibl OLIEHKH BEPOATHOCTH pealln3allii KOPPYIIIMOHHBIX PUCKOB, HAIPUMEDP
METO/T SKCIEPTHBIX OLIEHOK.

9.7. Hapsny ¢ BepOSTHOCTbBIO peain3alliy KOPPYILIMOHHOIO PUCKA PEKOMEH1YETCSI OLIEHUTh
BO3MOXKHBIH Bpe[ (yiiep0O) OT pean3aiuy KOPPYHIIHOHHOTO PUCKA B KPUTHUYECKON TOUKE.

[Ipy 3TOM NPHOPUTETHOE BHHUMAHME PEKOMEHIYETCS YACIUTH CIEAYIOIIMM BHJAM Bpeaa
(ymepba):

- Bp€Il )KU3HH U 37J0POBBIO TPaXK]IaH;
- BpeJl HallMOHAJIbHOI 0€30MacHOCTH;

- MaTepuaIbHbI ylepO opraHu3aluy, B TOM YHWCJIE yTpara WM Iopya AaKTUBOB
OpraHu3aly, HEOOOCHOBaHHOE YBEIMYEHHE PACX0/10B Ha 3aKyIKY TOBAapOB U YCIYT, pacXo/bl Ha
MOJIFOTOBKY K CyZ€OHBIM pa30HpaTebCTBaM U CyJI€OHbIE N3JIEPIKKH, IITPA]bI 3a KOPPYILIUOHHbIE
IIPAaBOHAPYUICHMsI, YIYIIEHHAs BBINOJA, 3aTpaThl HAa BOCCTAHOBJIEHHE HAIJIEXKAILEro MOpSAKa
peanu3anuy OM3HEC-IIPOLIECCOB;

- pemyTaIOHHBIN yiep0d OpraHu3alyy, B TOM YHCIIE HETaTUBHbBIE MMyOIUKAIUU B CPEICTBAX
MaccoBOM HHGOPMAIINH, PE30HAHCHBIE CYICOHBIEC PAa30MPATENbCTBA, MHOTOUUCIICHHBIE KATOOBI U
MPETEH3UN CO CTOPOHBI FPAXKJIAH U OpraHU3ALMM.

9.8. Onenka BO3MOXKHOTO Bpefa (yiiep0a) OT pean3alui KOPPYHIIHOHHOTO PUCKA TAKXKe
MOJET ObIThb KAaueCTBEHHOHM (Hampumep, "He3HauuTeNbHBIH", "cpenHuii", "3HauuTenbHbIN") U
KOJIMUECTBEHHOU (pa3yinyHble OAJUIbHBIE ILIKAJIbI).

[Ipy nepBoHa4YaIbHOM BHEAPEHUM OLIEHKHM KOPPYILHUOHHBIX PUCKOB PEKOMEHAYETCA
HCITOJIH30BATh MPOCTHIE (TPEeXOATHHBIE) IITKAJIBI OLICHKH.

9.9. B cnyuae ecnu peanuzanus KOPPYHNIMOHHOIO PUCKAa MOXET IOBJIE€Yb BPEX JKU3HHU U
3JI0POBBIO TpaxkJaH W (WJIK) Bpel] HAllMOHAJIBLHOW 0€30MacHOCTH, TaKOW MOTEHUHUATbHBIA BpeE.
CJIeZlyeT OLlEHMBATh KaK 3HAUUTENbHbIN (MaKCUMalIbHasl OLIEHKA 10 BHIOpAaHHOM OayUIbHOM 1IKaJIe).

[Ipu omeHke BO3MOXHOTO MAaTEPHATBHOTO HIIM PEIyTallMOHHOTO BpeAa OpTraHU3aIlUH
ClIelyeT, B TIEPBYIO OUepe/lb, aHATU3UPOBATh, CIIOCOOHO JIM MPUYMHEHHUE TaKOTI'0 Bpe/a CleNaTh
HEBO3MOXXHBIM BBITIOJTHEHHE IIeNIell M 3a/1a4 OpraHW3alid W TPUBECTH K MPHOCTAHOBKE €€
NeSITeIbHOCTH. B 3TOM ciydyae MOTEHIMAJIbHBIN Bpen CleAyeT OLeHHMBATh KaK 3HAYUTENbHBINA
(MaxkcuMalbHas OlIeHKa 10 BRIOpaHHON OAJUIbHOM IIKaie).

B caydasx ecnm peanusanus KOPPYNLMOHHOIO PHUCKAa HE INPUBOJUT K IPUOCTAHOBKE
JEeATEIbHOCTH OPraHMU3alid, PEKOMEHIYETCS OLEHHUTb, BO3MOXHO JM HACTYIUICHHE TaKHUX



HETraTUBHBIX IMOCJEJCTBUHN, KaK BOSHUKHOBEHHE CYIIECTBEHHBIX MPEMATCTBUN MPHU peaanu3aluu
OTJICITBHBIX KITFOYEBBIX OM3HEC-TIPOIECCOB, MOTEPSI KOHKYPEHTHBIX MMPEUMYIIECTB Ha JUTUTEIbHBIN
CPOK, MPUUMHEHHE MAaTEPHAILHOTO YIIepOa, COCTABIISIIOIIETO 3HAUYUTENBbHYIO 4acTh OT 000poTa
OpraHH3aIiHu.

9.10. Ilo pe3ynpTaTaMm OIICHKM BEPOSITHOCTU pealH3alldd U BO3MOXKHOTO yiiepda OT
peanu3aluu KOPPYIMUHUOHHBIX PHUCKOB B LEISAX palMOHAIBHOTO pAacXO0JIOBaHUSI PECYpCOB
1[EIeCO00Pa3HbIM MOXKET CTaTh BBIJCIIEHUE OTAEIbHBIX KPUTHYECKUX TOYEK, B OTHOUICHUU
KOTOPBIX MEPHI M0 MUHIUMH3AIUH KOPPYIIIUOHHBIX PUCKOB JIOJKHBI OBITH PEATM30BAHEI B IIEPBYIO
ouepelb. Ji1s1 3TOro KOppynuHoOHHBIE PUCKH HEOOXOIUMO MPOPAHKUPOBATH C TOUKH 3PEHUS UX
3HAYUMOCTH JUIs OpraHU3aluu, TOCY1apcTBa U 0OILECTBA.

9.11. 3Ha4MMOCTh KOPPYIIIMOHHBIX PHCKOB ONPEACISICTCS COYETAHUEM DPACCUUTAHHBIX
paHee TmapaMeTpPOB: BEPOSITHOCTH pPEaTH3allii KOPPYIIIMOHHOTO PHCKAa B KPUTHYECKOH TOYKE
(BEpOSATHOCTB) M BO3MOXKHOTO BpPE/Ia OT €r0 pean3aiuu (Bpen).

HpI/I 9TOM 3HAYUMOCTBb pUCKa €CTh BEPOATHOCTb, YMHOKCHHAA Ha BPCI.

9.12. PaH)KI/IpOBaHI/Ie KOpPpYHIIUOHHBIX PUCKOB IIO 3HAYMMOCTHU MOXKET IIPOBOAUTHCA C
HCIIOJB30BaHHUECM KaK Ka4Y€CTBCHHBIX, TAK 1 KOJIMYCCTBCHHBIX IMOKa3aTelIcH.

OmHMM H3 BO3MOJXHBIX CHOCOOOB TaKOr0 PAaH)KUPOBAHUS SIBISIETCS HCIIOJIb30BAHUE
MaTpHIbl OLCHKH 3HAYUMOCTH PHCKOB. [IpyM 3TOM BCe PUCKH IO CTEIEHU CBOCH 3HAYMMOCTH
pa3IessoTCs Ha KPUTHYECKHE, CYIECTBCHHbIC M HE3HAYMTEIbHbIC. Ba3oBbIi BapuaHT TaKoOi
MaTpHIlbl peacTanieH B Tabmume 1.

Ta6bnuua 1. MaTpuua OLeHKN 3HAYUMOCTN KOPPYNUUOHHbIX PUCKOB

BepoaTrHoCTh peanuzanuu KOppynuuoOHHOIO pUCKa
Beicokas Cpennsis Huskas
[Tore |3HaunTenbHBIN Kputnueckuii puck |  CymiecTBeHHbIN HesnaunrenbHsliii
HIIKA pHUCcK pHUcK
JIbHBI
5 | Cpenuuii CyuiecTBeHHbIN CymiecTBeHHBII He3naunrenbHblit
BperI pHUCK pHUcK pHUcK
He3naunrenbHeiit He3nauurtenbneit | He3nauurtenbHbit | He3nauutenbHbIN
pHUcK pHUck pHUcK

10. Paspa6oTka Mep N0 MMHUMU3ALMU KOPPYNLUOHHBLIX PUCKOB

10.1. JIng kaxmoil BbBIABIEHHOW KPUTUYECKOM TOUYKHU JOJDKHBI OBITH OIpEIeeHbI
BO3MOJKHBIE MEpPBI 110 MHUHMMM3ALHWHA COOTBETCTBYIOIIUX KOPPYNUMOHHBIX pUCKOB. [Ipm stom
HE00X0IUMO XO0Ts ObI TPUOIN3UTENBHO OLEHUTh 00BEM (PMHAHCOBBIX 3aTpaT Ha PeaTH3aluio 3TUX
Mep, a TakKe KaJpOBble U HMHBIE PEeCypChl, HEOOXOAUMBIE ISl IPOBEACHUSI COOTBETCTBYIOIINUX
MEPOIIPUATHH.

10.2. B cmyyae Hanmmuust HEOOXOIMMBIX PECYPCOB BO3MOXKHO MTPOBEACHUE MEPONIPUATHH TIO
MHWHUMHA3AlUN BCCX BBIABJIICHHLIX PUCKOB.



B ciydae HEBO3MOXXHOCTH WJIM 3KOHOMHYECKOW HEIEIecO00pa3sHOCTH OIHOBPEMEHHOM
pcamsani MCp MO MUHHUMHU3AIINU BCCX BLIABJIICHHBIX KOPPYIIIHUOHHBIX PUCKOB HGO6XOI[I/IMO, B
NEPBYI0 OdYepelb, pealn30BaThb MEphl MO0 MUHUMHU3ALWU KPUTHYECKHX U CYIIECTBEHHBIX
KOPPYILMOHHBIX PUCKOB.

10.3. IIpu onpeneneHUN Mep MO0 MUHUMHU3ALUU KOPPYINIUOHHBIX PUCKOB PEKOMEHAYETCS
MPUACPKUBATHCS CIECYIOIUX MTPUHIIUIIOB:

- Kaxgjas mepa JOKHAa ObITh chOpMYyNIMpPOBaHA KOHKPETHO, PaOOTHHMKH OpraHu3alluu,
BOBJICYCHHBIE B MPOIIECC €€ peaTn3aluu, JOJKHbI IOHUMATh, B YEM OHA 3aKJII0YaeTCs, TOHUMATh
JKeJaTeIbHBINA Pe3ysbTaT U €ro CBA3b C MUHUMU3ALMEH KOHKPETHOTO KOPPYIIIMOHHOTO PUCKA;

- JUTSL KQKJTOW MEPBI JJOJHKEH OBITh YCTAHOBJICH CPOK HMITU MIEPUOIUNIHOCTD €€ PealIh3allvii;
- IIS1 KOKJI0M MEpBI JOJKEH OBITh ONIPEICJICH OTBETCTBEHHBIH 3a €€ pealn3alluio;
- peanu3anus Kax a0l Mephl I0JKHA OBITh MOJITBEPKACHA IOKYMEHTAILHO;

- Ha CTa/Iuy IUIAaHUPOBAHUS MEp 110 MUHUMHU3ALUU KOPPYILIMOHHBIX PUCKOB JIOJDKHBI ObITh
popabOTaHbl MEXaHU3MbI MOHUTOPUHTA PEATH3AINY 3TUX MEP U OLEHKH UX 3()(HEeKTUBHOCTH.

10.4. Bo3MOXHBIE MEPBI 10 MUHUMHU3AIIUU KOPPYIIIMOHHBIX PUCKOB BKIIIOYAIOT HECKOJIBKO
OCHOBHBIX OJIOKOB:

1) OpraHI/IBaHI/IH, periiaMCHTal A 1 aBTOMAaTHU3alu:A IIpoucCCOB, B TOM YHUCJIC!

- JIeTallbHas perjJaMeHTanusi Ou3Hec-IPOLECCOB B KPUTUYECKUX TOUKaX (MOPsAKa U CPOKOB
peanu3aiyy, JOKyMEHTAIlMOHHOTO 00ecneueHus,, OTBETCTBEHHBIX JIMI), 3aKperieHHe YeTKUX
OCHOBaHUM U KpUTEPUEB MPUHATHUS JIOOBIX PELICHUH, BIEKYIINX KOHKYPEHTHOE pacrpeesieHue
BBITOJIbI (TIPEUMYILECTBA), CBEJJCHNE K MMUHUMYMY JUCKPELHMOHHBIX MOJHOMOUYUN pabOTHHUKOB
OpraHu3aluy;

- CBEJICHHE K MHUHMMYMY CHUTYyallui, MPU KOTOPBIX pEIICHUE NMPUHUMAETCS PabOTHUKOM
€MHOJINYHO WJIM Ha OCHOBAaHMU HH(OPMALMK, MOATOTOBJIEHHON pPAaOOTHHUKOM €IUHOJNYHO,
pasyMHOE pacUIMpeHHe Kpyra Juil, 0e3 ydacTus (coriacoBaHHMe) KOTOPBIX HE MOXKET OBbITh
IPUHSTO PEUICHUE O pacIpeIeICHUN BbITObI (IIPEUMYIIECTBA);

- UCKIIIOYCHHC CHTy@.LIPIfI, IIPpU KOTOPBIX pa6OTHI/IK opraHn3aliv COBMEHIIACT q)YHKI_[I/II/I Io
HCIIOJIHCHUTIO PCIICHUA U KOHTPOJIIO 3a €T0 UCITIOJTHCHUEM,

- COBEpILICHCTBOBAHNE MEXaHU3Ma 0TOOPa paOOTHUKOB JIJIsl BKIIIOUEHHUS B COCTaB KOMHCCHUH,
paboumx rpymnmn, NPUHUMAIOIIUX YIPaBJIEHUYECKUE pPEIlEeHHUs, HAlpPaBICHHOE B TOM 4YHCIIE Ha
BBISIBJICHHE U YPETYJIMPOBaHNE KOH(DINKTa HHTEPECOB;

- aBTOMAaTH3aIus OW3HEC-TIPOIIECCOB U OTACIBHBIX MOAMPOIECCOB (HAmpuUMmep, s
3aKyMOYHON JIEATEIHbHOCTH MOTYT OBITh BHEIPEHBI TaKWe MPOILEAYphl, KaK TMOJArOTOBKA
3aKyMOYHOM TOKYMEHTAIUH WM TEXHUYECKUX YCIOBUU C MOMOIIBIO OTIEIBHBIX MTPOTrPAaMMHBIX
MOJIyJIell TyTeM 3aloJTHEHUS OMPEEICHHBIX MOJeH C Kak MOXKHO 0Oojiee 4acThIM BBIOOPOM
3HAYCHUH U3 3aKPHITOTO MPEI3aIaHHOTO TIEPEYHSI, ABTOMATH3AIHUS MPOIIECCOB PacueTa CTOMMOCTH
TEXHUYECKUX YCIOBUN U TEXHUYECKOTO MPEATIOKEHUs, CO3/IaHNe €IMHOM 0a3bl 3aKyTOK | T.1.)

[Ipy Hamuuuu BO3MOXKHOCTH TpU pPa3pabOTKE COOTBETCTBYIOLIETO MPOTrPAMMHOIO
o0ecrieyeHHs 1eIecO00pa3HO MPEAYCMOTPETh BCTPOCHHBIM JIOTHKO-()OPMATHBIN KOHTPOJIb H
OTPaHUYMUTENH, HE TO3BOJISIIOIIME COBEpUIaTh JEHCTBHUS, HAIMpPaBJICHHbIE Ha OpraHU3aIUI0



KOPPYNLIMOHHOTO NTPAaBOHAPYILIEHUS.
2) CoBepIIEHCTBOBAHUE KOHTPOJIBHBIX U MOHUTOPUHIOBBIX IIPOLIEYP, B TOM YHUCIIE:

- YacTM4Has aBTOMAaTHU3allMs KOHTPOJA: BBEICHME B HH()OPMAIMOHHBIE CHUCTEMBI,
COIIPOBOKIAIOIINE JICATEIILHOCTh PAOOTHUKOB OpraHM3alvd, "WHAWKATOPOB KOppymnuuu',
NO3BOJISIOIINX OINEPAaTHBHO IOJNydYaTh CBEACHHMsS O HAJUYUMU B paMKax peanu3anuu OusHec-
npolecca NPU3HAKOB KOPPYNLIMOHHBIX IIPaBOHAPYIIEHUH;

- COBEpLICHCTBOBAHME MEXAHU3MOB BBISABICHHS KOH(IMKTAa MHTEPECOB B AEATEIbHOCTU
pabOTHUKOB OpraHU3al1K, B TOM YHUCJIE IyTEM BHEIPEHMSI CIIELIUAIM3UPOBAHHOIO IPOTPaMMHOI0
o0ecreyeHus, MO3BOJIAIOLIETO0 CONOCTaBUTh MH(MOPMALHUIO O POJCTBEHHUKAX PAOOTHUKOB C
uHpopManrell 0 cocTaBe yupeauTeNel U opraHax yrnpaBlIeHUS KOHTPAareHTOB M KOHKYPEHTOB
OpraHu3aluy;

- COBEpIICHCTBOBAHME MEXAHM3MOB, IIO3BOJISIOUIMX pPaOOTHUKAM  OpraHu3aluu
CBOEBPEMEHHO COOOIIUTh O 3aMEUEHHbIX MMHU CIIydasX BO3MOXHBIX KOPPYNLHUOHHBIX
HapyleHUd, B TOM 4YHCIE O CHUTyalMsaX, KOrja B MPEAIOJIAracMble KOPPYNIIMOHHBIE
[IpaBOHAPYLICHUA BOBICYCHBI UX PYKOBOIUTEIH;

- peryJspHBIi  MOHUTOPHHI  HMH(OPMAIMM O  BO3MOXHBIX  KOPPYHIIMOHHBIX
MIPABOHAPYIICHUSIX, COBEPIICHHBIX pAOOTHUKAMU OpraHW3alMd, B TOM 4YHCJIE 3>Kajlold u
oOpamieHnii TpaxaH W OpraHM3alWi, NyOJUKalUii B CpEICTBaX MaccoBOM WHQOpManuu
(manpumep, co3nanue 3¢GHeKTUBHON "ropsue TuHUN"),

- COBEPIIICHCTBOBAHNE MEXAHH3MOB BHYTPEHHETO KOHTPOJIS 32 UCIIOJHEHUEM PabOTHUKAMU
OpraHM3allii CBOMX OOS3aHHOCTEH, C YYETOM BEPOSTHBIX CIOCOOOB 00XO0Ja BHEAPEHHBIX
poLEAYyp KOHTPOJIS;

- COBEpIICHCTBOBAHNE NPOLIEYP BHYTPEHHET0 OyXTainTepckoro u (PMHaHCOBOT'O KOHTPOJIS,
B TOM YHCJIE MPOLEAYp paclHpeieieHnuss M IOCIEAYIOIIEro HCIOJIb30BaHMs CpPEACTB Ha
NPEJCTaBUTENILCKAE PACXO/bl, Ha OIUIATy YCIYI TpPeThbUX JHIl (KOHCYJIbTAHTOB, areHTOB,
JUCTPUOBIOTEPOB U T.I1.), Ha OJArOTBOPUTENIbHBIE B3HOCHI ¥ B3HOCHI Ha MOJUTUYECKHUE LEIH U T. 1.

3) MudopmarimonHslie U 00pa3zoBaTeIbHbIe MEPOIPUATHS, B TOM YHCIIE:

- UHPOPMUPOBAHHME KOHTPAr€HTOB OpPraHU3allid O TMOCJEJICTBUAX KOPPYNLHUOHHBIX
[IpaBOHAPYLICHUH;

- pa3MmeleHre HHPpopMaui 00 0OTBETCTBEHHOCTH 3a KOPPYIIIMOHHbBIE TPAaBOHAPYILEHUS B
3IaHUSIX OPTaHU3AIMK U Ha OPUIIMAIBHOM CaiiTe OpraHu3aIimy;

- NPOBEAEHUE METOJIMYECKHUX COBEIIAHWH, CEMHUHApPOB, KPYIJIBIX CTOJIOB, MO BOMPOCAM
MPOTUBOACUCTBUS KOPPYMIIIUH, B OCOOCHHOCTH Jii paOOTHUKOB OpraHU3aIlUH, 3aMEIIaroIInX
JIOJ>KHOCTH, CBSI3aHHBIE C KOPPYIMIIMOHHBIMU PUCKAMU;

- TOBBIIIEHWE KBaIM(UKAIMKM  paOOTHUKOB  OpPraHM3ALMH, OTBETCTBEHHBIX 34
IpeAyNpeXIeHUE KOPPYIIUH, TI0 BOIIPOCAM YIIPaBIEHUS KOPPYILIHOHHBIMU PUCKAMU.

11. OchopmneHme, cornacoBaHMe W YTBeEpXOEHME pe3yribTaTOB OLEeHKU
KOPPYNUUOHHbIX PUCKOB

11.1. Tlo pe3ynpTaTam OLIEHKM KOPPYILMOHHBIX PUCKOB ISl KaXI0TO PAaCCMOTPEHHOIO
HaIpaBJIeHUs JeATEIbHOCTH (OM3HEC-TIPOIlecca) OpraHU3alMKM COCTABIISACTCS OOIIMK TepeueHb



BBISIBJICHHBIX KOPPYNIMOHHBIX pUCKOB. CooTBeTCTBYyIOIIAas HMH(OpManMs MpeacTaBiseTcs] B
dopme Peectpa (kapThl) KOPPYIMIIMOHHBIX PUCKOB B COOTBETCTBHH ¢ Tabnurieit 2 Pekomenaamuii.

11.2. B kauecTBe NOSCHUTENBHBIX TOKYMEHTOB K PeecTpy (kapTe) KOppyNIHOHHBIX PUCKOB
PEKOMEHIYEeTCSI IPUIIOKUTE OTYET O MPOBEJACHUU OIEHKH KOPPYIIIMOHHBIX PUCKOB, COACPKAIINN
JIeTanbHyr0 uHpOpMaIio 00 HCIOJIb30BaHHBIX CHoco0ax cOopa HeoOXoaumoi HHGOpPMAIIHH,
pacueTa OCHOBHBIX IIOKa3aTenel, OOOCHOBaHWE TMpeajaraéMblX Mep 10 MUHUMU3ALNH
UACHTU(DUIUPOBAHHBIX KOPPYMLUMUOHHBIX PHUCKOB, a TaKXke OTIENbHO - (opMain30BaHHbIC
OTMCAHUS KOPPYIIIUOHHBIX PUCKOB B KaK/I0M BBISIBJICHHON KPUTHYECKON TOYKE B COOTBETCTBUH
c 11. 8.3 PexomMenganuu.

11.3. Ha ocHOBaHMM pe3yJabTaTOB aHalW3a KOPPYILIMOHHBIX PHCKOB (opMupyercs
[lepeuenp MOMKHOCTEH B OpraHU3alMHM, 3aMEIICHHE KOTOPBIX CBS3aHO C KOPPYINLIHMOHHBIMH
puckamu (1. 8.4 - 8.6 Pekomenanmii).

11.4. Ha ocHOBaHMHU Pe3yJbTAaTOB OLIEHKU KOPPYIIIMOHHBIX PUCKOB (POPMHUPYETCS MPOEKT
[Imana MeponpuaTHil 0 MUHUMH3ALMU KOPPYIIMOHHBIX PUCKOB B OpPraHU3alld B COOTBETCTBUU
¢ Tabmuueii 3 Pexomenmammii. [lpu dopmupoBanuu ykazanHoro mpoekTta [limana cremyer
YUYUTBIBATh, YTO OTHEIBHBIE MEpPbl 10 MHUHUMHU3ALUUHU KOPPYINUHOHHBIX PUCKOB MOLYT
MIPUMEHSATHCS CPa3y K HECKOJIIBKUM KPUTUYECKUM TOYKAM.

[Inan MeponpusATHH 110 MUHMMM3ALUHA KOPPYNIMOHHBIX PUCKOB B OPraHM3allUA MOYKET
OBbITh BKIIFOUEH B Ka4eCTBE OT/Je/IbHON yacTu B Ii1aH mpoTUBOAECHCTBUS KOPPYIILIMHM OPTaHU3ALUH.
B »tom ciywae mnepBas wacte [limaHa HnpoTHMBOAECUCTBUSA KOPPYNLMM OpPraHU3ALMH MOKET
colepkKaTb  MEpPONpUATHs, O0OS3aHHOCTh IPOBEAECHUS KOTOPBIX MpPSIMO  YCTaHOBJIEHA
JICHCTBYIOIIMM 3aKOHOJATEIbCTBOM JUIsI OPraHM3alMid TAaKOro THIIA, a BTOpas 4acTh - IUIAH
MEPOINPUATHN 110 MUHUMH3ALUU KOPPYIILIUOHHBIX PUCKOB B OpraHU3aL1u.

11.5. TIpoextsl Peectpa (kapTbl) KOppYNUMOHHBIX pUCKOB M IlepeuHs momxHOCTEH B
OpraHu3aluy, 3aMeILIEHUE KOTOPBIX CBA3aHO C KOPPYNLUOHHBIMH PHUCKaMH, PEKOMEHIYETCS
HaIIPaBUTH ISl O3HAKOMJIEHUS U MPEJICTABIICHNs] KOMMEHTAPUEB B IOJAPA3/EICHUS OpraHUu3alllH,
OCYLIECTBIAIOIIME  KOHTPOJBHBIE  MEPOIPHUATUS  IPUMEHUTEIBHO K  PacCMOTPEHHBIM
HAIpPaBJIEHUSAM JESITEIbHOCTH U OM3HEc-TIpolieccaM, B IPaBOBOM (FOpUIMYECKUI) JleapTaMeHT
OpraHu3aliii, a TaKKe B KaXJ0€ CTPYKTypHOE MOJpa3/ieleHue OpraHu3aluu (B YacTH,
KacaroIlencs 3TOro CTPYKTYPHOTO NOAPa3ACICHHUs).

Pexomenayercs  yCTaHOBUTH  KOHKPETHBIM  CPOK  IPEACTABICHUSA  YKa3aHHBIMU
CTPYKTYPHBIMH MOJpa3eICHUIMNA OpraHn3aluy 3aMe4aHui, NPEJI0KEHUNA U JOIOITHUTEIBHON
uH(pOpMalMU B MUCBMEHHOH popme.

11.6. I1pu Hammuuu B opranu3anuu Komuccnn mo co6io1eHnio TpeboBaHuH K CITy>KeOHOMY
MOBEJICHNUI0 PAa0OTHUKOB OpPraHU3allMUd W YPErYJIMPOBAHUIO KOH(MIUKTA WHTEPECOB MPOEKTHI
Peectpa (kapThl) KOPpYIIIMOHHBIX PUCKOB, [lepedHst JOMKHOCTEW B OpraHu3aluy, 3aMelieHre
KOTOpPBIX CBSI3a8HO C KOPPYINLUMOHHBIMU pHuckamu, W [lnaHa MeponpusiTMii MO MHUHUMH3ALUU
KOPPYNIMOHHBIX PUCKOB B OpraHU3alul PEKOMEHIYETCS pacCMOTpPeTh Ha 3aceaannu Komuccun.

11.7. CKOppeKTUpPOBAaHHBIE C YYETOM 3aMEUaHUN U MPENJIOKEHUN CTPYKTYpPHBIX
noJipa3JielieHnii opraHu3aluu npoekTel Peectpa (kapThl) KOPPYNIMOHHBIX pUcKOB U [lepeuns
JOJDKHOCTEN B OpraHM3allMy, 3aMEIICHUE KOTOPBIX CBS3aHO C KOPPYILMOHHBIMHM PHUCKAMH, a
Takke npoekT [lmana MeponpusaTHii M0 MUHUMHU3AUU KOPPYIIIMOHHBIX PUCKOB B OpraHU3alluu
IIPEJICTABIISIFOTCS Ha YTBEPKIACHUE PYKOBOAUTEIIO OpraHU3aliy.

Tabmumna 2
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Peectp (kapTa) KOppYNIIMOHHBIX PUCKOB OpraHU3alUN

o cocrosuuio Ha JIJJI/MM/TTTT

Hanpasnenue | Kpurtnueckas Kpatkoe JomxHoCcTh Mepsbl 10 MUHUMU3ALUN
JeATETbHOCTH TOYKa ONucaHue paboOTHUKA, | PUCKOB B KPUTUYECKOW TOUKE
(6busnec- BO3MOYHOH | I€ATEILHOCTH
nporecc) KOPPYIIIHOHH |  KOTOPOTO Peanuzyewmsle | [Ipennaraemsl
01 CXeMBbl CBs3aHa C ©
KOPPYILHUOHH
BIMU PUCKaMU
1. 1. 1.
2.
2.
Tabmuna 3
[1nan MeponpuaTHil 10 MUHUMHU3AIUN KOPPYIIIUOHHBIX PUCKOB
HAa .... T0J1
Meponpusarue | Hanpasnenue | Kputnueckas Cpox OtBerctBeHH | [Inanupyemsl
o NEeATEIIbHOCTU TOYKA (mepuonyHO BIN 32 U pe3yJsbTar
MUHHUMH3AIN (6busnec- CTh) peann3anuio
" MPOIIECC) peanu3anuu
KOPPYIIIUOHH
Oro pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.




